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  The 25th Combat Aviation Brigade 
(25th CAB) recently deployed to Iraq, 
but not before making sure that their in-
dustrial facilities were cleared of all haz-
ardous materials (HM) and waste.  This 
is the goal of the U.S. Army Garrison, 
Hawaii’s Deployment Clearance Inspec-
tion (DCI) program.  The purpose of 
these inspections is to ensure that no haz-
ardous materials or waste is left behind in 
USAG-HI facilities, leaving the installa-
tion free of HM and safe from potential 
violations and/or fines that may result 
from Hawaii Department of Health in-
spections.  This was no easy task since 
the Brigade was conducting training mis-
sions within weeks of deployment for 
which they needed to use their hazardous 
materials for the maintenance of their 
equipment.   
     Their success was due largely to their 
adherence to the Installation’s Author-
ized Use List (AUL) policy, which limits 
the amount of hazardous materials at any 
facility to a 14-day supply.  By limiting 
the amount of materials they had in their 
inventory, they ensured that they did not 
have large amounts of excess when it was 
time to pack up and go.  This took 
months of planning, preparation and care-
ful calculation of their training needs 
prior to deployment.  Then, once their 
equipment was on its way, the Environ-
mental Compliance Officers opened their 
doors to the DPW Environmental Inspec-
tors and the DOL/BAE Hazardous Mate-
rials Control Point (HMCP) personnel.  
This team visited each facility, clearing 
them room by room, CONEX by 
CONEX.  Once all of the left behind ma-
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terials were collected, the team worked 
with the ECOs to organize the inventory, 
making sure that any usable items were 
returned to the supply system or made 
available to the Free-Issue program, leav-
ing minimal waste items to be turned in to 
DPW’s waste facility.  Some facilities were 
so successful, that no hazardous materials 

were left behind.  This is a great improve-
ment over the last DCIs of only a few years 
ago where over 50,000 lbs. of materials 
were processed. 
     This achievement could have only been 
accomplished through diligent planning 
and cooperation between the 25th CAB’s 
commanders, ECOs, personnel and the 
Garrison.  It is a perfect example of how 
the Garrison community can come together 
to drastically minimize the amount of haz-
ardous waste that would otherwise be gen-
erated, costing the Brigade and the Garri-
son tens of thousands of dollars in disposal 
costs.   

25th Combat Aviation Brigade Deployment  
Clearance Inspections:  A Success Story 

Hazardous material from Deployment      
Clearance Inspections is staged before being 
returned to the HMCP. 
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  The 2-25th Stryker Brigade Combat Team 
(SBCT) environmental programs are back online 
and have hit the ground running.  While the Bri-
gade has been back on island for some time, train-
ing and maintenance cycles have recently reached a 
high tempo.  Housed in their brand new facility on 
Schofield Barracks which is home to over 300 
Stryker vehicles and hundreds more ground support 
equipment, the Brigade wasted no time in making 
preparations to ensure that their environmental 
programs were ready when the wrenches started 
turning.  With the assistance of the DPW Envi-
ronmental Division, the SBCT took the neces-
sary steps to re-establish their environmental 
programs with a mostly new workforce.  This 
combination of new personnel and a new facility 
meant that they needed to plan ahead to meet the 
challenges of the year ahead.  The SBCT mainte-
nance leadership took action, sending dozens of 
soldiers to Environmental Compliance Officer 
(ECO) course, training their senior leaders 
through DPW’s Senior Leader Environmental 
Compliance Training (SLECT) program and 
working with the Environmental Compliance 
Inspection team to set up their programs and fa-
cilities for the large volume of maintenance that 
is now underway. 
     Their example provides a model to other re-
deploying units who need to revive their environ-
mental programs.  The following is a list of steps a 
re-deployed unit can take to get their ECO pro-
grams back online: 
 
1. Establish contact with the Environmental Com-

pliance team as soon as possible at 656-3088. 
 

2. Establish an Authorized Use List (AUL) with 
the DPW Environmental Division. 

 

3. Send all Senior Leaders to the mandatory 
SLECT course. 
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4. Appoint ECOs down to the Company level as 
required by the Garrison (USAG-HI-4). 

 

5. Send ECOs to the ECO Basic course and return-
ing ECOs to Refresher training. 

 

6. Set up the unit’s Environmental Compliance 
Continuity Book (contains training certificates, 
SOP, etc.) 

 

 
 

 

 
 
 

 
 
 
 

 
 
 

6. Procure/re-establish all necessary equipment 
(e.g. drums, flammable item storage cabinets, 
spill kits). 

 

7.  Conduct internal environmental compliance 
training for all personnel (DPW Environmental 
can provide assistance). 

 

8. Schedule a courtesy inspection with the Envi-
ronmental Compliance Inspection team. 

 

9. Conduct mandatory monthly and weekly inspec-
tions. 

Contact the Environmental Compliance Team at  
656-3088 for more information. 

Obtaining the proper equipment is a key part of 
re-establishing an environmental program. 

Drum security 

Proper marking/
labeling/color-code 

Proper container 

Secondary  
containment 

Stryker Brigade Combat Team Creates an Environmental 
Compliance Model for Re-Deploying Units 
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  From 20-29 October, the U.S. Army Center for 
Health Promotion and Preventive Medicine 
(USACHPPM) will be conducting an internal audit of 
the U.S. Army Hawaii’s Sustainable Environmental 
Management (SEM) system.  An SEM system is the 
tool U.S. Army Hawaii uses to ensure we meet the 
requirements of ISO 14001, an internationally recog-
nized standard for environmental management.  
The goal of the SEM system is to: 

 
 
 
 
 
 
 
 
 
 
 
 
 

To prepare for the audit, you can do the following: 
 

•Be familiar with the environmental policy 
 

•Be familiar with the command emphasis in the pol-
icy: Compliance, prevent pollution, continual im-
provement 
 

•Know where to find the environmental policy:  
http://www.garrison.hawaii.army.mil/sites/
sustainability or posted on a bulletin board in your 
work area  
 

•Know how your job is affected by the command’s 
environmental goals: What have you had to change 
at work to help meet these goals 
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 KEY POINTS OF OUR Environmental Policy : 
 
The Right Way—Our obligation is to preserve 
and protect our environment. Do what is right 
legally, ethically and morally.   

The Green Way—Each and every one of us can 
contribute to a sustainable U.S. Army Hawaii. Do 
the “little things”: conserve, preserve, and pre-
vent.  
 

All The Way—Sustainable U.S. Army Hawaii is 
a mind-set. It will take time, persistence and com-
mitment from eve-ryone. Make sustainability a 
consideration in all that you do!  

The U.S. Army Hawaii Environmental Policy 
should be posted in your work area where everyone 
can see it. 

Sustainable Environmental 
Management Program Internal 

Audit Scheduled for  
20-29 October 2009 

Reduce water and energy use 

Eliminate pollution 

Reduce use of hazardous materials 

Prevent hazardous spills 

Increase recycling 

Choose green products 
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DPW ENVIRONMENTAL TRAINING SCHEDULE FY10 

ECO Certification ECO Refresher  SLECT 
Start Date Grad Date  Class Date Class Date 

6-Oct-2009 8-Oct-2009 22-Oct-2009 20-Oct-2009 

17-Nov-2009 19-Nov-2009 12-Nov-2009 *HI: 4-Dec-2009 

*HI: 8-Dec-2009 *HI: 10-Dec 2009 *HI: 1-Dec-2009 19-Jan-10 

12-Jan-2010 14-Jan-2010 *HI: 2-Dec-2009 13-Apr-10 

9-Feb-2010 11-Feb-2010 *HI:3-Dec-2009 (KMC) 20-Jul-10 

9-Mar-2010 11-Mar-2010 21-Jan-2010  

6-Apr-2010 8-Apr-2010 18-Feb-2010  

4-May-2010 6-May-2010 18-Mar-2010  

8-Jun-2010 10-Jun-2010 15-Apr-2010  

13-Jul-2010 15-Jul-2010  13-May-2010  

10-Aug-2010 12-Aug-2010 17-Jun-2010  

14-Sep-2010 16-Sep-2010 22-Jul-2010  

   19-Aug-2010  

  23-Sep-2010  

*HI: Big Island classes    

Please enroll using the Digital Training Management System (DTMS), at course number 

SB-HI ECO.  You must also fax the duty appointment order to the Command Soldier Training 

Program at 655-1633.  Please call 655-1560 before and after faxing to confirm receipt of the  

appointment order.   For Hilo Training call DPW Env Training Center at 655-0584 
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