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U.S. Army Garrison, Hawaii Ready to
Unveil the Future in HazMat Management

The USAG-HI is joining the rest of
,  the Army in fielding the new Hazard-
" ous Materials Management System
*| (HMMS) to manage and track hazard-
| ous materials and wastes. More infor-
| mation on this system can be found on
\ - the HMMS website, www.hmms.com,
which describes how HMMS will dra-
matically improve hazardous materials

] | and waste management: ‘“The Hazard-
ard @ ous Material Management System

| (HMMS) is an automated tracking sys-

| tem providing cradle-to-grave tracking,
| management, and reporting capabilities
. for hazardous materials and waste. First
deployed in 1993, HMMS is a Depart-
ment of Defense standard, joint-service
"purple" system that has helped save
millions of dollars in HazMat acquisi-
| tion through improved business prac-
tices supported by the program. Pollu-
tion Prevention (P2) and Emergency
" Planning and Community Right-to-

Know Act (EPCRA) are just some of  Implementation of the HMMS at Schofield
the many functional requirements sup- Barracks is already under way and should be

bility and the waste sampling provided by
HMMS allows for significant reductions in
wasted material and a more comprehensive
waste tracking system. The results are a sub-
stantial savings to the customers....the ad-
vent of HMMS at Hill (AFB) has reduced
on-hand inventories by 68 percent, reduced
HAZMAT acquisition by 39 percent, and in
1992 alone cut stock fund costs by $7.4 mil-
lion. The program is producing reductions of
between 15 and 35 percent in buying
HAZMAT.”

ported by HMMS. completed before the end of the year. @
- HMMS is the solution for hazardous iﬁﬁ****************i
| material management. It provides the . Environmental e
cpmmumty with a unique and revo.lu— e Excellence Awards e
tionary tool to support pharmaceutical ¢ PAg
issue and receipt of hazardous mate- ¥r  “Best of the Quarter” 2nd QTR FY 2007: ¢
rial. HMMS provides the customer i USAG-HI, DFMWR, Golf Course Maint: i
with a more cost efficient method of il Il
I hazardous waste tracking and analysis. + Robert Lillie Il
4" | The improved hazardous material visi- i +  Steven Takashige i
Hazardous Waste Plellp Yo + Jerry Soroten Y
. ¥ ¥
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2nd QTR FY 08 Quarterly Environmental
Compliance Inspection Results

948 Santos Dumont Ave., 3rd Floor

port A, , Sp /'// ous materials and hazardous waste on the installation. Unit commanders are con-
Q-B ()

DPW Environmental
Spill Line
656-1111

The Environmental Compli-
ance Inspection (ECI) scores
for the 2nd QTR FY 08 reflect
the challenges that many re-
cently redeployed units faced
in reestablishing their environ-
mental programs. While the
results fell short of the installa-
tion’s goal of 100% Excellent
scores, the inspections play an
important role in identifying
where commanders and Envi-
ronmental Compliance Offi-
cers (ECOs) need to focus
their efforts to make that goal

B Excellent
OSatisfactory
B Unsatisfactory

65%

QN

2ND QTR FY 08 ECI score distribution.

a reality next quarter. The %
most common deficiencies 50 '\\ //\\
that caqsed these Unsatisfac- 70 . - <
tory ratings ranged from ad- ST
ministrative, like failing to = —8— Excellent
.. 5] Satisfactory
conduct quarterly training @ —&— Unsatisfactory

and weekly inspections to the
improper identification and
management of hazardous
waste, including the improper
disposal of unused MRE
heaters in the trash. It is im-
portant to note, however, that
many of these deficiencies
occurred while the 25th ID is in a challenging transition phase that places them
between readjusting to operations in the Garrison setting with many new personnel
and preparing for the upcoming deployment. The result is that many soldiers are in
the process of attending training classes, many ECOs are new to their jobs and
many units are preparing for training rotations at PTA and NTC. While this makes
maintaining environmental compliance a challenge, it does not exempt us from the
Federal, State, Army and installation environmental regulations. An unannounced
Hawaii Department of Health (HDOH) inspection may occur at any time. It is for
this reason that we must constantly be aware of the proper management of hazard-

. N

10 4 —_—

2nd QTR 3rd QTR 4th QTR 1st QTR 2nd QTR
FYO07 FY 07 FY 07 FY 08 FYO08

2Q FY 07—2Q FY08 % “Excellent” Scores

tinuing to help make this a priority by sending soldiers to the ECO course and, in
some cases, attending the ECO or Senior Leader Environmental Compliance Train-
ing (SLECT) themselves. ECOs are doing their part by trying to maintain their
programs IAW the installation standards and the Garrison is helping out by provid-
ing the HazMat and waste compliance and management support. However, we
must all remember that in order to ensure that we maintain compliance with all
applicable environmental regulations, ALL PERSONNEL must take the responsi-
bility to make sure that we procure, store, use and dispose of our hazardous materi-
als safely and properly as we begin another deployment cycle. @

https://dpwhawaii.army.mil/eco
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- Directors and

Officers, Contractors

Supporters

Garrison Commander &
Mission Commanders

ECOs, Shop Managers, Supervisors, Soldiers, Range

YOUR ENVIRONMENTAL RESPSIBILITIES ARE:

As a unit commander and per Army Regulation 200-1, your responsibilities to ensure success for preserving, protecting,
conserving, and restoring the quality of the environment for the purpose of sustaining the mission today and into the fu-

ture include the following:

1. Ensure the Garrison’s environmental policy statement is implemented, maintained and communicated to all military,

civilian employees and supporting contractors within your unit/organization.

2. Participate and/or appoint a representative to conduct a self-assessment (aspects and impacts analysis) of your
processes and activities to determine how your organization operations contribute to any related potential significant

environmental and/or mission impacts.

3. Foster an ethic, within your organization, that ensures operations are conducted in a manner conducive to environ-
mental stewardship by integrating the principles and practices of sustainability and, that is aimed at reducing you

overall environmental footprint.

4. Integrate natural and cultural resources stewardship and compliance responsibilities with your operational require-

ments.

5. Establish, execute, track, measure and report on objectives and targets, within your organization, to improve activi-

ties having the potential for significant environmental and/or mission impact.

6. Establish, implement and maintain documented Standing Operating Procedures (SOPs) to avoid unacceptable envi-
ronmental impacts from activities presenting risks to the environment and/or the mission.

7. Establish, implement, maintain and test emergency procedures for responding to accidents and emergency situa-
tions, and for preventing and mitigating the environmental and/or mission impacts that may be associated with

equipment malfunctions, operator errors or other potential mishaps.

8. Ensure that all personnel who perform tasks that can cause significant environ-
mental and/or mission impacts have the appropriate experience, technical and
awareness training.

9. Participate and fully support all installation internal and external Environmental Per-
formance Assessments (EPAS) and EMS audits and implement corrective actions,
within your organization, as necessary.

10. Ensure environmental, health and safety considerations are incorporated into all
areas of your unit/organization’s mission to include changes in processes, activities
and operations, and in the planning of facility renovation and self-help projects.

For more information

DPW Environmental

Division
Phone: 808-656-7221
Chantal.leonard@us.army.mil
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DPW ENVIRONMENTAL TRAINING SCHEDULE FY08

ECO Certification ECO Refresher SLECT
Start Date Grad Date Class Date Class Date
09 Oct 2007 11-Oct-2007 18-Oct-2007 16-Oct-2007
06 Nov 2007 08-Nov-2007 15-Nov-2007 *HI:30-Nov-2007
*HI:04 Dec 2007 | *HI:06 Dec 2007 |  *HI:27-Nov-2007 15-Jan-08
22 Jan 2008 24 Jan 2008 *HI:28-Nov-2007 15-Apr-08
05-Feb-2008 07-Feb-2008 *H':Z?K"I'vf(‘:’)'zow 15-Jul-08
04 Mar 2008 06-Mar-2008 17-Jan-2008
08-Apr-2008 10-Apr-2008 14-Feb-2008
06-May-2008 08-May-2008 13-Mar-2008
03-Jun-2008 05-Jun-2008 17-Apr-2008
08-Jul-2008 10-Jul-2008 15-May-2008
05-Aug-2008 07-Aug-2008 12-Jun-2008
02-Sep-2008 04-Sep-2008 17-Jul-2008
14 Aug-2008
11-Sep-2008

*HI: Big Island classes

Please enroll using the Digital Training Management System (DTMS), at course number

SB-HI ECO. You must also fax the duty appointment order to the Command Soldier Training

Program at 655-1633. Please call 655-1560 before and after faxing to confirm receipt of the

appointment order. For Hilo Training call DPW Env Training Center at 655-0584

https://dpwhawaii.army.mil/ece
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