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Facilities Management Overview

DIRECTORATE OF PUBLIC WORKS (DPW)

Environmental

Operations &
Maintenance

Housing

Engineering

MILCON/
Master
Planning

Business Operations /
Integration

Conservation

Partner with ITAM
Environmental Restoration
Compliance Programs

Pollution Prevention Program
Recycling policy & reuse program
mgmt

Environmental audits

INRMP & ICRMP

Forestry Mgmt

Agriculture Lease

Hunting & Fishing Program
Training programs

Law & regulation implementation

Buildings and Project
& AFH/RCI )
Grounds Management
Facility Maintenance & Minor
Repairs AFH Management Project acquisition strategy

Surfaced and Unsurfaced areas,
bridges, dams, roads, ports, and
utility plants and system
maintenance

Railroad maintenance

Custodial Services

Facility service contracts

Utilities/Energy

Water/ waste water operations
Utility rates management
Utility Usage and Payments
Utilities Privatization Mgmt
Energy Management

UEMCS management

Municipal
Services

IMCOM Overview 6 of 45

Grounds maintenance

Snow, ice, and sand removal
Pest Control services
Refuse / recycling operations

Sustainment Management Systems

Maint and Repair
Long/short range planning
Conversions/diversions
GFOQ 6 year plans

AFH Budget

Leasing

RCI Oversight

Facilities Engineer Services
Project Prioritization System
Statutory and regulatory
requirements

Work classification

Minor construction

AT/FP Engineering
Engineering Procurement

UPH

Design
Services

e BUR/4lReport

e CAN

e Furnishings

e FSBP

e PAL

*__Warrior Transition

Housing
Services
Office

e Soldier advocacy

¢ Housing Market
Analysis

e BAH surveys

e Homeowners
assistance program

e AHRN

* Project Designs
e A-E Services

e JOC

¢ CADD

QAE/QC

¢ Construction contracts
oversight

e Contract Quality
Assurance Evaluation

MILCON
Programming/ex
ecution

MILCON POM Build

MILCON Management
UMMCA/ Congressional adds
HQDA MILCON RFls

Master Planning /
GIS

e RPLANS

¢ Installation GIS

e Develop and maintain all
components of the installation
Master Plan

¢ Installation Planning Board

e Space utilization

Real Property /
Real Estate
Management

e Real Property Accountability

* Space Assignment

e Real Estate support and
coordination

Work Management

* Annual Work Planning, prioritization,
& Execution

*Reimbursable work planning,
integration and execution.

* Management of sustainment funding
and organization codes

*Work Order / Service Order reception
* Job Estimating

* Work Order/ Service Order
scheduling

* Supply Operations

*Self-help store

* DPW Training coordination

* CP-18 career management

Engineering
Systems

*Integrated Facilities System (IFS) and
General Fund Enterprise Business
System (GFEBS) operations and
support

* DPW performance management and
reporting

* ISR oversight

* Business Engineering





