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Industrial and Commercial Activities Discharge Management Program
(Permit Part D.1.g.)

I. Introduction

The purpose of the US Army Garrison, Hawaii (USAG-HI) Industrial and Commercial Discharge
Management Program is to prevent or minimize the discharge of pollutants from all industrial and
commercial activities to the Garrison’s Municipal Separate Storm Sewer System (MS4) to the Maximum
Extent Practicable (MEP). To achieve this goal, USAG-HI will implement the following Best Management
Practices (BMPs):

> Establish an enforcement policy that requires industrial and commercial facilities to implement
BMPs.

Develop inventories and maps of industrial and commercial facilities.

Conduct facility inspections and establish priority areas for inspection frequency.

Develop Storm Water Pollution Control Plans for industrial and commercial facilities.

YV V V VYV

Provide annual training to DPW staff responsible for inspecting industrial and commercial
facilities and to the operators of these facilities.

II. Legal Authority

Commercial and Industrial facilities and activities on USAG-HI property are prohibited from illegally
discharging pollutants to its MS4 through USAG-HI Storm Water Pollution Control Plans (SWPCP)
Enforcement Policy, site specific SWPCP’s and connection permits that have previously been discussed
in the IDDE section. These mechanisms allow the USAG-HI to pursue enforcement actions against
entities in non-compliance with the requirements of the USAG-HI MS4 permit. Each mechanism is
discussed in section IV, Procedures and Best Management Practices of this document.

I11. Roles and Responsibilities

The USAG-HI is the overseeing command for the Directorate of Public Works (DPW) as well as multiple
other directorates. DPW is responsible for managing and implementing the NPDES MS4 permit. DPW is
composed of several divisions: Business Operations Division (BOD), Engineering (ENG) which comprise of
Construction and Utilities branches, Environmental (ENV) which comprise of Compliance and
Conservation branches, Master Planning (MP), Operations and Maintenance Division (OMD), and
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Housing (HD). The chart below is a simplified organizational chart of DPW where the color and

departmental codes are used to identify the responsible divisions for executing specific responsibilities

detailed in section IV, Procedures and Best Management Practices. A complete detailed organizational
chart can be found in the INTRO Appendix C.

Directorate of Public Works
(DPW)
Director
Engineering Operations & Maintenance Environmental Business Operations Master Planning Housing
(ENG) (oMD) (ENV) (BOD) (MP) (HD)
Division Chief Division Chief Division Chief Division Chief Division Chief Division Chief

IV. Procedures and Best Management Practices

DPW has identified and selected the following BMPs to achieve the goals of the program and to ensure
practices are in place to prevent or minimize the discharge of pollutants of concern into the Garrison’s
MS4.

BMP# ICA - 1:
Requirement to Implement Best Management Practices
Permit Part D.1.g.(1)

Divisions responsible:

The USAG-HI owns and operates the majority of facilities and associated activities within the MS4 permit
area. The Army owned and operated facilities are required to implement the BMP’s that are prescribed
by the facility specific SWPCP and corresponding SWPCP enforcement policy (ICA Appendix A) and MS4
permit. The SWPCP is described in BMP# ICA — 6 of this section.

Lease holders and privately run operations that discharge into USAG-HI storm drain system (Department
of Education, Army National Guard, Air National Guard, AQUA Wastewater, Department of
Transportation and HECO) are required to obtain a connection permit as described in the IDDE section
BMP# IDDE — 1: Connection Permits.
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BMP# ICA - 2:
Inventory and Map of Industrial Facilities and Activities
Permit Part D.1.g.(2)

Divisions responsible:

e

DPW ENV staff will update the industrial facilities inventory an annual basis using construction project
tracking and site investigations. Facilities are deleted, added or modified based on the information
collected. The inventory includes the facility name, street address, TMK, nature of the business or
activity, Standard Industrial Code (SIC), storm water contact, receiving State water and whether an
NGPC under HAR Chapter 11-55 Appendix B NPDES General Permit Authorizing Discharge of Storm
water Associated with an industrial activity or any other applicable NPDES permit has been obtained,
including a permit file number and issuance date. A list of the Industrial facilities can be found in ICA
Appendix B.

DPW BOD staff receive as-built drawings from contractors and update the installation GIS. DPW ENV
staff use the GIS information to add and or update facility inventory and maps.

DPW ENV staff will submit a current Industrial inventory in each SWMP annual report. Updated maps
associated with the inventory will be provided in the site specific Storm Water Pollution Control Plan
and submitted in an electronic document through the HDOH e-permitting portal. All Industrial facilities
will comply with the requirements of HAR 11-55, Appendix B.

BMP# ICA - 3:
Inventory and Map of Commercial Facilities and Activities
Permit Part D.1.g.(3)

Divisions responsible:

e

DPW ENV staff will update commercial facilities inventory on an annual basis using construction project
tracking and site investigations. Facilities are deleted, added or modified based on the information
collected. The inventory includes the facility name, street address, TMK, nature of the business or
activity and principal storm water contact. DPW ENV staff will submit a current commercial inventory in
each SWMP annual report. A list of the commercial facilities can be found in ICA Appendix C.

DPW BOD staff receive as-built drawings and update the installation GIS. DPW ENV staff use the GIS
information to add and or update facility inventory and maps.
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Updated maps associated with the inventory will be provided in the site specific Storm Water Pollution
Control Plan.

BMP# ICA - 4:
Prioritized Areas for Industrial and Commercial Facility and Activity
Permit Part D.1.g.(4)

Divisions responsible:

DPW ENV staff has identified and designated priority areas for industrial and commercial facilities and
activities based on the relative risk that any discharge might be contaminated with pollutants. A
prioritized list of the facilities can be found in ICA Appendix D that includes the number of industrial and
commercial facilities discharging to the MS4, the priority and the number of inspections that have been
completed during the prior permit term. The priority area and inspection frequency may be modified
based on information from the inventory, finding/violations from inspections, the number of industrial
and commercial facilities in the area, and water quality impairments in the area.

Industrial facilities primarily include military motor pools, maintenance yards, warehouses and flight line
operations. Inspection priority for industrial facilities is high due to the amount of hazardous waste
managed at the facilities and the resulting increased potential for impacts to the MS4. The majority of
industrial facilities are inspected on a quarterly basis under the Environmental Compliance Officer (ECO)
Program.

Commercial facilities include retail gasoline stations, retail automotive services and car wash facilities,
and restaurants. Retail gas stations have a high inspection priority due to the amount of fuel managed
on site and are inspected quarterly under the ECO program. Inspection priority for retail auto services
and car wash facilities is average due to their activities operating under standard minimum control
measures; these facilities are also inspected quarterly under the ECO program. Restaurants have an
average inspection priority as their activities have a low to moderate risk of potential impacts to the
MS4. Restaurants are inspected by Directorate of Public Works, Environmental Division Clean Water
Program staff at least once over the permit term.
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BMP# ICA - 5:
Inspection of Industrial and Commercial Facility and Activity
Permit Part D.1.g.(5)

Divisions responsible:

DPW ENV staff conduct inspections of industrial and commercial facilities on a regular basis that is
determined by facility type or priority and in accordance with the applicable portions of the “NPDES
Compliance Inspection manual” (EPA 305-x-04-001), dated July 2004. Industrial facilities are inspected
at least once every 5 years. Inspection frequency may increase based on priority, outcomes of previous
investigations and proximity to local water bodies. These facilities inspected annually or as often as
necessary based on its findings to ensure corrective action was taken and the deficiency was resolved.

Commercial facilities are prioritized according to relative risk of discharge of contaminated runoff to the
MS4. Commercial facilities are inspected at least once every 5 years however the frequency may
increase based on outcomes of previous investigations and proximity to local water bodies. These
facilities will be inspected annually or as often as necessary based on its findings to ensure corrective
action was taken and the deficiency was resolved.

The inspectors use an inspection checklist at ICA Appendix E that includes photographs to document
site and BMP conditions. If the inspection finds that BMPs are not being implemented. The tenant will
be notified of the deficiency on the spot, and the tenant shall immediately correct the deficiency.

If the deficiency cannot be corrected immediately, the DPW Clean Water Program will issue a written
finding including copies of the inspection checklist, photographs, and sampling results, if applicable, to
the tenant point of contact within five (5) working days. The tenant shall correct the deficiency and
provide a written response to the DPW Environmental Division within ten (10) calendar days from the
date of notification. The response should address what actions were taken to correct the deficiency and
when they were completed and include photos of the corrections made.

As needed, the DPW Clean Water Program will conduct a re-inspection to ensure that the deficiency has
been corrected. Penalties for facilities that do not fall under the ECO Program. For facilities that do not
fall under the ECO Program, the tenant is responsible for penalties if the identified deficiencies are not
corrected within ten (10) calendar days from the date of notification. If the issues are not addressed
then DPW will contact the HDOH as described below.

In the event USAG-HI has exhausted all available sanctions and cannot bring a facility or activity into
compliance, or otherwise deems the facility or activity an immediate and significant threat to water
guality, the Permittee shall provide email notification to cleanwaterbranch@doh.hawaii.gov, Attn:
Enforcement Section Supervisor within one (1) week of such determination. Email notification shall be
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followed by written notification and include a copy of all inspection checklists, notes, photographs, and
related correspondence within two (2) weeks of the determination. All resulting cost, fines, and
penalties shall be the responsibility of the inspected tenant/activity.

Records of all inspections shall be maintained for a minimum of 5 years or otherwise indicated.
Inspection report are submitted semi-annually to the DOH by October 31t and April 30*" for inspections
done within the previous period.

BMP# ICA - 6:
Storm Water Pollution Control Plan (SWPCP)
Permit Part D.1.g.(6)

Divisions responsible:

DPW ENYV staff conduct site visits to each industrial and commercial facility or activity and prepare a site
specific SWPCP for each. The SWPCP’s are developed and contain all required information required by
HAR 11-55, Appendix B, Section 6. If the facility is not Army owned then the tenant is responsible for
generating their own SWPCP and must be approved by DPW ENV staff. DPW ENV staff conducts
inspections of the facilities as described in BMP# ICA — 5 to verify site specific information. The current
SWPCP for USAG-HI can be found in ICA Appendix F.

BMP# ICA-7:
Enforcement Policy for Industrial and Commercial Facilities and Activities
Permit Part D.1.g.(7)

Divisions responsible:

DPW ENYV staff drafted an enforcement policy for industrial and commercial facilities and activities in
April 2015 (within one year of the effective date of this permit). The Policy establishes and implements
enforcement and penalties for industrial and commercial facilities which have failed to comply. The
policy will be reviewed and amended by DPW ENV staff annually or as required by changes in applicable
regulations or installation conditions. A copy of the enforcement policy for industrial and commercial
facilities can be found in ICA Appendix A.
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BMP# ICA - 8:
Training for Industrial and Commercial Facilities and Activities
Permit Part D.1.9.(8)

Divisions responsible:

DPW ENV staff provide training to Environmental Compliance Officers on how to conduct industrial and
commercial inspections based on the components in a SWPCP and BMP’s implemented at a specific site.
The ECO’s attend a 40 hour environmental compliance/inspection course that is developed by DPW ENV
staff. In addition ECO’s are required to take an annual 8 hour refresher class. Course information specific
to Storm Water can be found in the Public Education and Outreach section of the SWMP.

V. Measurable Goals

The measureable goals listed in the table below will be used to monitor the BMPs’ progress and
evaluate the industrial and commercial facilities activities discharge program:

. A f
BMP# BMP Description Measurable Goal rea .o - Schedule
Responsibility
Requirements 1. Issue 100% of Connection 1. 100% end of
ca-1 , . [ow | |
Implement BMP’s Permits permit term
Inventory and Map 1. Update GIS and Maps with
ICA-2 of Industrial Activity current information BOD 1. Annually
Inventory and Map . -
1. | M h
ICA-3 | of Commercial tjupr(::ﬁ i;?:'litioips wit 1. Annually
Activity ——
1. Complete-
ICA-4 | Prioritized Area 1. Prioritize areas of high risk - Revise as
necessary
ICA-5 | Inspection 1. Inspect 100% of facilities - 1. Permit Term
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BMP# BMP Description Measurable Goal Schedule

Responsibility

Storm Water
ICA-6 | Pollution Control

Develop and revise SWPCP’s
for Industrial and Commercial

Complete-Once

ermit term
Plan (SWPCP) facilities P
. Complete-
Develop Enf t Pol
ICA-7 | Enforcement Policy evelop En orcerT]en .0 <Y Revise as
to pursue corrective actions
necessary

ICA-8 | Training

Assign and train ECO for 100%
of commercial and industrial
facilities

85% Complete-
End of Permit
term

VI. Reporting

A summary of activities, surveys and projects will be presented in the SWMP Annual Report. The SWMP
Annual Report will be prepared by DPW ENV staff in accordance with the requirements of Part G of the
NPDES MS4 permit. The SWMP Annual Report will be submitted to the HDOH CWB and EPA CWB. The
information will be compiled in a table that illustrates the effectiveness of the BMP’s as related to each

measurable goal.
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