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Tuesday, April 23, 2002, 6:10 p.m
- 000-
M5. AMARAL: Welcone. MKki Lee and | will
be the facilitators this evening. Also with us is a
third facilitator. That's Karen Aka standing there
wavi ng now at us all. W want to thank you all for
j 0i ni ng us.

Just a rem nder. For those of you who wish to
make comments this evening, we invite you to go to the
regi stration desk back there and fill out one of these
cards. The cards are in nunerical order. W're going to
call you in the order in which you signed up. So if you
want to speak and you signed up on that |ong sheet, we're
not going to know you want to speak. You got to fill out
one of these.

There's another way to give testinony this

evening, and there's a -- sone sheets back there where
you can fill out witten comments. And you don't have to
do that this evening. You can nmail it to us or fax it to

us. The address is down at the bottom

But the comments that you are meking this evening
are all on the record, and we have our court
stenographers here taking verbatimtranscript.

Before we begin, we'd |ike to call upon Puakea

Nogel nei er to do the opening pule (prayer) for us.
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Al oha (greetings) Puakea.
MR. NOGELMEI ER Hi ki ke ku. Could we stand
for the pule (prayer).

E ke Akua Mana Loa, kau i ka lani, e huli mai 'oe

a nana ia nakou, ka po'e i 'akoakoa mai i keia ahiahi, a
e kau mai i kou malu ne kou | okomai ka'i ma |una o makou
pakahi. E alaka'i mai 1 ka hana o keia ahiahi i akaka ai
ka 'ike a e alaka'i i na kanaka pakahi i hiki ke

ho' omaopopo a ho'i ke aku i ka mana'o o | oko o ka pu' uwai
me ka na'au a e ho' oi kaika i na pepeiao e ho' ol ohe i kel a
‘ano 'ike i lohe pono 'ia ai ka leo. A e alaka'i no ia
makou pakahi i ka ho'i 'ana mai i ka pal ekana o kauhal e,
"o ia ka makou leo pule. (Almghty God in Heaven, turn
to see us, those gathered here this evening, and grant
your shelter and grace over each of us. Quide the
efforts of this evening, that the information be clear,
and gui de every person, enabling himor her to clarify
and express the thoughts in mnd and heart, strengthening
too, the ears to heed this kind of know edge and so that
the voices may be heard. And do guide each of us, on our
return, to the safety of our hones. That is our prayer.)
O M ghty Father, please be with us this evening
as processes are carried out and guide our work. G ve
clarity to information, give the ability of expression to

t hose who can show what is in their hearts and their
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m nds, and give strength to the ears that need to hear
the information that is shared. @iide us all safely back
to our hones.

" Amrene (anen).

M5. AMARAL: Thank you, Puakea.

We'd like to introduce the panel that's seated
here at the front table. | wonder if we could start with
you, Ron.

MR. BORNE: |'m Ron Borne. [|I'mthe
transformati on manager for the U. S. Arny Hawaii .

M5. PRUSSMAN: |'m Jeanne Prussman. |'mthe
environnmental attorney for the 25th Infantry Division
(Light) and U S. Arny Air Support.

COL WAGEONER:  I'm Chuck Waggoner, conmander
of the 3rd Brigade, 25th Infantry Division

M5. NOEL: G na Noel. Environnental
coordi nator for transformation in Hawaii .

MR. REDPATH. Ceorge Redpath. Tetra Tech
Honol ulu. Project manager for the ElIS.

M5. AMARAL: Thank you very nmuch. And it's
i ndeed an honor to have Col onel Waggoner with us this
evening, and we'd like to invite himto come and nake
sone introductory and opening remarks. Col onel Waggoner.

COL WAGGONER: Al oha (greetings) |adies and

gent | enen.
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THE AUDI ENCE: Al oha (greetings).

COL WVAGGONER:  If | haven’t net you yet, |I'm
Chuck Waggoner fromthe 3rd Brigade, 25th Infantry
Di vi si on.

First of all, Puakea, thanks for the opening pule
(prayer).

On behalf of the commander of the 25th Infantry
Division (Light), US. Arny Hawaii, welcone to the first
public scoping neeting on Gahu for our Environnental
| npact Statenent for a transformation in Hawaii .

| s anybody fromMIlilani or MIlilani Mauka here
tonight? Not one lone voice. Third Brigade, we work in
MIlilani, MIlilani Mauka, so always |like to see where ny
friends are.

Just to give you an idea of ny experience in
Hawaii, it's ny second tour, ny eighth year here in
Hawaii. Served with the 25th Division twi ce and the U S.
Arnmy Pacific in the Pacific command, U S. Pacific
command, the Cl NCPAC

Qur purpose tonight is to provide you with
information on the proposed transformation in Hawaii, but
nore inportantly, to get back fromyou what you want us
to study.

The purpose of an environnmental inpact study is

to determ ne what the potential hazards are
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environmentally for this transformati on we are proposing.

So we really want you to ask sone of the hard
guestions that you don't know the answer to tonight
because it will formthe basis of this study we're going
to go do. So if you don't know what the inpact of dust
on this road near ny house, or what's the noise going to
| ook |ike conpared to what it is now, or what's this
going to do to the water table on Gahu, those are the
ki nds of questions we want you to ask us.

We're not prepared to answer them tonight, but
what we're doing is gathering all those questions so that
when we build this environnmental inpact study, we make
sure we answer all that. So if you ve got a |ist of
guestions tonight, please ask them because the real
purpose of this is to get your feedback and find out what
you want us to study.

Qur facilitators are going to coordinate
tonight's neeting and sort of provide you with an
effective systemof giving us that input. And they've
al ready described the multiple ways you got to do that.
So your role, really, is to provide us that input. What
are your concerns with transformation? And we really
want to know what all those concerns are because we'l|l
build them back into this whol e study, and then when

we're done with the study, we will cone back publicly and
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announce, here are the findings to all of your questions.
And you' Il have another opportunity to comment -- |'m not
satisfied with that, or, you didn't answer ny question --
and then we'll go back and answer those. You're going to
get nmultiple opportunities as we build this to find out
what your concerns are with it, and then we'll do our
best to answer them

An Environmental |npact Statenent is the nost
conprehensi ve docunent that an AGC can prepare under the
Nat i onal Environnmental Policy Act, or NEPA, which you're
all quite famliar with. And a little later, George
Redpath wi Il explain what NEPA is and the process of the
Envi ronnent al | npact Statenent.

Now, when you get ready to ask your questions,
want to remnd you that I'"'man infantry soldier, so if
you ask anything nore than about one syllable, |I'm going
to turn to ny panel of experts, who is sitting over here,
and ask themto answer the question for you. So please
don't ask any hard questions, unless you want to know
about an M4 rifle.

W' ve brought all our experts with us, and we've
got all the fol ks here who can help you clarify the
guestion you want to ask and get it the way you want it
before we go to study it. So if you have a question,

pl ease ask
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And so without further ado, I'mgoing to get out
of your way and let Annelle begin the facilitation of
this process. But renenber, we really are here to get
your input, so if you' ve got a question, don't |eave
w thout letting us know what it is in one formor
anot her, and we prom se you we'll get it into the
envi ronnment al i npact study.

Thank you very nuch.

M5. AMARAL: A few nore things, and then |I'm
going to defer nowto Mki. The food is in the back of
the room You noticed it as you cane in. | saw you
noticing it because | saw you eating back there. Al so,
the displays are up there, and there are personnel around
to hel p explain what sonme of those displays are about and
what they nmean. And so feel free to get up, get sone
food, take a | ook at the displays, and avail yourselves
of people and their expertise.

The bathroons are just out the stairs down the
hall. Wnen first, nmen down the hall a little farther,
and they're clearly marked.

We hope to end the nmeeting by nine o'clock
tonight. Earlier, if can, but at the latest, we need to
be out of here by 9:00.

And now, M ki .

MS. LEE: Thanks. |'mjust going to take
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few mnutes to explain the agenda for the evening. Since
|"mdone with this part, I'mgoing to turn the podi um
over to Ron, who is going to explain via a Power Poi nt
presentation sone of the proposals that are part of the
transformation. And that presentation is going to take
30 mnutes. And then we'll turn the podiumover to
George, who will explain the EI'S and the NEPA process,
sone of the key dates that you m ght want to keep in

m nd, and other points along the way where you'll have an
opportunity to see the results of tonight's neeting --
actually, it's a series of neetings that we're hol ding
this nonth -- and how you can further participate.

W're inviting you to cone up here after the
presentations and give us your comments, ask your
questions. If, for sone reason, you are shy and you
don't want to speak in front of this group, we have
another room and it's to the left of the registration
where we have anot her court stenographer, and a
facilitator will be there to take your coment in a
slightly nore private setting.

Al'l the comment we receive, whether it's oral or
witten, will be given equal consideration and weight, so
you don't feel -- you shouldn't feel that conpelled to
speak in this roomif you don't want to.

And one nore thing. | don't know if we have
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anyone here who wi shes to give their comment in Hawaii an.
| f they do, the kind gentleman who gave us our pule
(prayer), Puakea, is available to do translation. And if
you would like to speak in Hawaiian, we suggest that you
touch base with himbefore you come up here, to let him
know how you'd like to do that. Sonme people are nore
confortable doing their own translation. Ohers would
like to hold off on the translation until another tine.
And we're able to do that as well. W just want to check
with you before you come up

So without any further ado, M. Ron Borne.

MR BORNE: As | said, |'m Ron Borne, the

transformati on manager for U.S. Arny Hawaii, and |ike
Col onel Waggoner, |1'd like to thank you for taking the
time to cone join us here this evening. |1'Il be briefing

you on why we are | ooking at making a change to the Arny
in Hawaii, specifically, the 2nd Brigade of the 25th
Infantry Division, and the proposed projects we woul d
i ke to make that may have an effect on our communities.
Wiy is the Arny transform ng? Recently, the
world is a rapidly changing place, and all the mlitary
services are changing to neet new chal |l enges and m ssions
around the globe. The Arny as a whole is proposing to
make changes that will affect the way it trains, equips,

fights, and interacts with civilian populations in
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depl oyed ar eas.

The term “transformation” is chosen to describe
how the Arny will change to neet the new chall enges.
During our cold war days, we had the luxury of know ng
our enemes. They had different uniforns, equipnent. W
had geographical lines to describe our differences such
as the "lron Curtain"” and nunerical -- nunbered
“Paral l el s” that separated us and our ideol ogies.

Qur conbat vehicles were designed to be heavy and
powerful in order to neet an opposing arny simlar to

oursel ves and one |ike we had experienced during Wrld

War |I1. Thus, we were always thinking European in our
pl anni ng and design. Thus, we are -- accordingly, as the
Arny noved into -- noved agai nst an opposition, it noved

in nmutually supporting formations to find the eneny,
figure out the strengths and | ocations of the oppositions
by firing weapons, and then nove against themto overcone
t he opposition with force.

Today the tactics and our m ssions have changed.
W may not be able to identify our enem es as easily as
before, and foes may change several tines during a single
operation. Qur allies are now made up of coalitions with
sone alliances formng right before or even during a
mlitary operation. And sone of our allies mght share

sone of the sane traits as our opposition.
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Information or intelligence has al ways been an
inportant part of mlitary operations, but the recent
increase in the speed and accuracy is — nulti-folds
i ncrease in speed and accuracy and our nodern information
range -- information age, and the Internet have nade t hat
even nore inportant. Now we can rely on renpbte sensors,
hi gh technol ogy, and a wealth of intelligence to see
whet her -- our foes, where he's at, what his strengths
are, and use our speed, maneuverability to take advantage
of his weakness and our strengths at the tinme and pl ace
of our choosing. Also, not all mlitary operations are
decl ared war or even open fighting conflicts, as
peacekeepi ng operations have becone nore a normthan an
excepti on.

W not only -- we are not -- we are not the only
unit in the Arny to transform There will be two
bri gades at Fort Lew s, Washington; one at Fort
Wai nwri ght, Al aska; one at Fort Pol k, Louisiana; and one
in the Pennsyl vani a National Guard.

As | nmentioned, in the past, traditionally, we
have been able to predict our potential areas of conflict
and plan and prepare for such, and that is no |onger the
case. Wile we can still see areas of risk for
conventional battles which have existed for years, we no

| onger are able to predict where the next mlitary




© 00 N o o b~ w N Pk

N NN N NN P P R R R R R R R
a A W N P O © 00 N O U »dM Ww N -, O

15

necessity may be and what level of mlitary response may
be required.

| nmean, if you would have told nme as a young Arny
officer in the early 1970s that | would be marching with
Pol i sh, Hungari an, and Romani an soldiers in a parade in a
uni fied Germany before | retired, or if anyone had tried
to predict a U S. Arny general would be commandi ng a
mul ti-national force in a -- in the former -- or in a
former East Bloc country which would include a U S. -- or
i nclude a Russian arny brigade by the end of the century,
we woul d have all thought theminsane.

Accordingly, too, in August of 2001, if soneone
woul d have told anyone that we would be fighting today in
Af ghanistan wwth the help of a fornmer Soviet state, who
woul d have thought? Just as the naned areas shown are
pl aces we are at now or have been to recently, who may
predi ct which of the other areas of concern is a flash
point. And of course terrorismadds a whol e new
di rension as many tinmes it knows no boundari es.

Al so, as our mlitary downsi zes, the nunber and
frequency of deploynents strains the current Arny force.
Unfortunately, as long as sone of the darker side of
human traits such as greed, racism hate, and viol ence
exist, the possibilities for conflict remain real and the

Arny nmust remain ready. You can see how Hawaii is an
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i nportant |ocation for many of these areas, and we are
centrally located for strategic depl oynment.

There are many operational factors which define
our task as well, but variety, speed, precision, and
force are the nore dynam c which face us today and
descri be the operational requirenents for this new
or gani zati on.

Variety. W do not know where the next response
will be or to what |evel our participation is required.
Qur ability to respond nust be flexible and coordi nat ed.
We no | onger can depend on built-up infrastructures in
areas we're noving into to support our deploynent and
oper ati ons.

Speed. Fortunately, we are nenbers of a country
who take a long tine to determne if we want to go to war
or participate in a peacekeeping operation. However, we
are also a mlitary and a society that once that
determ nati on has been nade, the people expect a quick
and accurate response.

In the past, our heavy forces that have depl oyed
to world hot spots took a long tinme to get there due to
wei ght and | ogi stics requirenents, such as during Desert
Storm depl oynents. The ML Abrans tank, one of the best
in the world, weighs 70 tons. However, the nunber of

Class 70 or 70-ton bridges is limted throughout the
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worl d and many times nonexistent in Third Wrld
countries.

Many tinmes, speed and tim ng can defuse a
situation that deprives the opposition of the tinme to
organi ze. One of the new units nust be able to depl oy
within 96 hours, sustain itself for an indefinite period
of time, and thus, be (inaudible) with the transformation
units.

Precision. Accuracy and timng, novenent and
execution is a key part of convincing an opposition you
really nean business. Along with public tol erance of
aggressive action under certain situations, the public is
al so intolerant of innocent casualties, collateral
damage. Once force is necessary, a unit like this --
every soldier would have a | aser, designator, a night
vision device armed with current intelligence and
i nformati on, and have communi cations to their |eadership
groups and to gain access to information.

Force. Force of arnms or the ability to do so is
still a necessary trade of an Arny. And therefore,
precision and use of force or threat to use so nust
al ways be available for us to get our point across.

We are no longer alone in our m ssions and
actions. As | spoke of coalitions earlier, we need to be

able to operate in conjunction with other services and
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ot her nations within the areas of our operations.

Qur focus is on the Qbjective Force, but to begin
procuring and fielding the first of the |ong-term
bj ective Forces, it will take about 8 to 10 years. Even
as we invest in the bjective Force for the future, we
must maintain our current Legacy Forces, which is our
unmat ched heavy forces of Abrans tanks and Bradl ey
vehi cl es, our responsive |light forces, such as airborne
infantry, and our agile special operation forces. W
Wil re-capitalize selected Legacy formations of our
Abrans, Bradl ey, and Apache helicopter systens.

To do -- and during the sane tinme (inaudible), we
wll be doing so to invest in an interimcapacity to do
t he things we cannot do today.

The interimcapacity will be nmade up of a sel ect
nunber of brigades enpl oying current off-the-shelf
technol ogy capabilities. The interimforce will also
allowus to train soldiers, grow |l eaders in the doctrine
and organi zati on of these new formations while waiting
the (bjective Force.

Every dollar that we put into science and
t echnol ogy enhances that Objective Force of the future,
and today's size and technol ogy requirenents of the Arny
remain a priority. W're challenging the industry to

assi st us in designing the Objective Force, and we're
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asking to get out of such technol ogy as gunpowder and
maybe into el ectromagnetic or el ectrochemcal; we're
asking to get into hybrid engines to get our vehicles
away fromfossil fuel requirenents; and we're al so asking
to see if we can get into ceramics or alloys for
ballistic protection to lighten our vehicles. Al this
to save weight, cost, fuel, logistics, and |ives.

In the future, the entire Arny will transformto
the objective force. The question is if the 25th
Infantry Division transforns in Hawaii now as part of the
interimchange or later with the renai nder of the Arny.

This is just an overview, and the left shows sone
characteristics of our current |ight infantry brigade
such as the 2nd Brigade as it is now, and the right shows
sone of the proposed traits of an InterimBri gade Conbat
Team Overall, it would be an increase in the nunber of
sol di ers and vehicles assigned to Schofield Barracks, and
that woul d be using our training areas in Hawaii .

This new brigade will |ook somewhat simlar to an
Arny current structure and use sone of the sane
traditional nanes as we do today. There will be three
new i nfantry battalions which wll have three new
infantry conpanies which will use the nortars, infantry —
current infantry weapons, snipers, anti-tank m ssiles,

and a new nobile gun system
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A new addition will be a reconnai ssance,
surveillance, and target acquisition squadron that w ||
use reconnai ssance troops, nmounted sensors, enbedded
human intelligence capacities with multi-sensors units,
el ectronic warfare, ground radar, and an unmanned aeri al
vehicle. An anti-arnor conpany is also included to
provi de nmounted and di snmounted anti-tank mssile
capabilities. And an artillery battalion of towed
artillery simlar to what we have at Schofield today wl|
make -- wll be making -- will nake up an artillery
battalion in the unit.

A support battalion to provide |ogistical support
as the unit deploys. A conbat service conpany to provide
the support, admnistrative support, that's required for
the unit. A mlitary intelligence conpany to augnent the
reconnai ssance squadron to sort through intelligence
information fromother sources. There wll be an
engi neer conpany equi pped as the engi neers are today at
Schofield Barracks. And a signal conpany to provide the
i ncreased communi cati on needed to keep the digital
information fl ow ng between the units, the vehicles, and
t he command structure.

We have a uni que environnent here in Hawaii .
It provides for the decentralized operations that we may

find in mny mlitary -- nodern mlitary operations. |t




© 00 N o o b~ w N Pk

N NN N NN P P R R R R R R R
a A W N P O ©O 00 N O O pd~ W N -, O

21

al so has a wde variety of terrain, including open,
tropical, urban, and desert.

VWiile the transformation of the Arny in Hawaii is
a statew de issue, we will address this island by island,
starting with the island of Qahu.

One of the concerns that interest the comunity
is the increased nunber of mlitary vehicles and traffic
on public roads. Since we, too, are aware that the
anount, type, and timng of traffic on an island, which
depends on a coastal road network, is a concern of
everyone, we are proposing to expand and inprove the
ability of the Arny to access its current training area
infrastructure while staying off the public highways.

We propose to establish a new vehicle trail from
Schofield Barracks to Dillingham and one from Schofield
Barracks to Hel emano, separating mlitary vehicles
destined to these areas wth civil traffic. Wile these
trails may still need to cross public roads, they can do
it at safe, controlled |ocations coordinated with the
county and state.

We al so propose to inprove the current mlitary
Drum Road to nake it an all lane — all-weather, two-I|ane
road giving us year-round access to the Kahuku Training
Area. This, coupled with the timng of mlitary

movenent, will reduce potential mlitary traffic -- civil
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traffic conflicts. These are also real tine -- rea
world training scenarios for soldiers to | earn, since
traffic on restricted roadways may very well be a | ocal
concer n.

Due to a shortage of training areas and acres on
Schofield and a imted nunber of training facilities, we
are proposing to purchase |ands south of Schofield to
build a notor pool for the new brigade to park the
vehicles and to develop a place for a displaced rifle and
pi stol range from Schofield Barracks. While an exact
acreage and | ocation has not been defined, coordination
wi th nei ghbor |and users will be nade.

The notor park will be built wth features to
protect the environnent, and the proposed range conpl ex
woul d use only standard ball anmmunitions, |ike the types
that hunters use today, and will not include the use of
tracers, to reduce the fire probabilities, nor would any
expl osives be used in this area.

While not all training can be done and/or
conducted by sinulation, sone tasks can be taught in a
virtual setting where precise tasks under controlled
conditions can be nonitored in controlled training. W
propose to build three new buil dings on Schofield at
al ready devel oped | ocations or near existing

i nfrastructures.




© 00 N o o b~ w N Pk

N NN N NN P P R R R R R R R
a A W N P O © 00 N O U pd W N -, O

23

One will be a building containing an individual
through small unit virtual trainer not unlike what many
police forces have used today, using conmputers to grade
mar ksmanshi p and small teamtasks. It wll use a system
of | aser technology and a high safe | aser technol ogy,
much |i ke you see for sale at many conputer gane stores
today, abide a little nore difficult.

Anot her building will house a centralized
facility for the control, safety, scheduling, and
mai nt enance of all the training facilities on OGahu from
one building for the Schofield Barracks Range Control .

The last is a building that will house a digital
university to train soldiers on the equipnent, task, and
tactics of the newunit. It wll be used as a sinulation
center for staff training and battle staff tactics, and
also allow for the linking of soldiers and | eaders in
Hawaii with other training facilities, data bases, and
i ke units around the world.

A new -- three new range conplexes will need to
be built on Schofield. Gone are the days of single-use
ranges where a soldier would have to acconplish one task
like sight, or zeroin arifle on one range and then nove
to another range to practice or to score his or her
mar ksmanship abilities. The Arny is building nulti-use

ranges to reduce costs, maintenance, and inpacts to the
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environment and pronoting facilities that do nultiple
tasks over a nmuch snaller area.

As many of the weapons qualifications
requirenents of fixed firing points and fixed targets
woul d all be noved to the current flats -- current
McCarthy Flats area of Schofield, old ranges wll be
replaced with a new nulti-use range using the sane target
ar eas.

A battle area conplex would be built to allow the
soldiers to train as groups and chose -- and choose
targets and firing points as they woul d during conbat
situations. It would also allow the soldiers to train
using the new vehicles in live-fire training tasks and
w th ot her weapons and units.

As nore popul ated areas of the world becone built
up, urban fighting would be needed -- and urban training
woul d be needed for the soldiers with weapons and |ive
amuni tions under controlled setting wwth the difficult
tasks of training in a built-up urban setting. These
facilities would be replicate -- would be built to
replicate a few sinple structures like a police training
range or -- simlar to those Dodge City facilities, as
you see the police are on -- in the novies.

In conjunction with the urban live training area

at Schofield, there are many other urban fighting tactics
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and peacekeepi ng tasks that can be trained without |ive
ammunition. We will propose to build a nock city at old
di sturbed sites in the Kahuku Training Area. This would
be a non-live-fire urban training facility that would
replicate multiple situations or tasks across a w de area
si mul t aneously. Like several |aw enforcenent agenci es,

t hese types of conplex conputerized facilities wll

simul ate anything fromsinple | aw enforcenent actions to
conventional mlitary operations. There will be no live
firing of weapons in this proposal. Only bl anks.

The facilities would renovate the current unused
buil dings at all three locations and construct several
nmore buildings at the two of the three sites.

Now we wi |l address the issues of the Big Island
proposal s. Like Oahu, one of the concerns will be the
i ntroduction of increased nunber of mlitary vehicles and
interest in traffic on public roads. Again, we are
proposing to expand and inprove the ability of the Arny
to access its current training infrastructure at
Pohakul oa while staying off the public highways.

We propose to renovate the vehicle trail that
runs from Kawai hae Harbor, which remains our primary port
of entry for the Big Island to the training area. This
will maintain separation of mlitary traffic destined to

Pohakul oa and civil traffic. The exact route of the road
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may not follow the current route as we | ook for many
options to decide where the trail will be placed.

Anot her | arger battle area conplex would be built
to allow the soldiers to train as part of a larger unit,
battalion size or larger, allowng themto choose target
areas and firing points as they would in conbat
situations. This would also allow the soldiers to train
with the new vehicles in live-fire tasks and with ot her
weapons and units. This range would also allow for the
use of all weapons systens available to an Interim
Bri gade Conmbat Team conmmander, such as artillery attack
hel i copters. Fixed-wi ng, close-air-support aircraft,
al so. The anti-arnor range will need to be built to
train the new anti-arnmor conpany on both nounted and
di snounted anti-tank m ssil e engagenents.

adranges will be replaced with nmulti-use
ranges, using the sane target areas and inpact areas and
not -- and will not create a new i npact.

We are al so proposing to purchase | and west of
Pohakul oa for maneuver training where soldiers can
operate the vehicles in training and in unit
organi zations, using tactics of nutual supporting
maneuver, each -- maneuvering wth each other under non-
live-fire training maneuver scenarios. Vehicles wll

operate as organi zed units.




© 00 N o o b~ w N Pk

N NN N NN P P R R R R R R R
a A W N P O © 00 N O O pd W N -, O

27

There will be no ranges built in these areas.

And this area is chosen because it has open rolling
terrain and provides a variety of physical conditions to
increase -- to increase soldier unit and | eader
experiences and their driving abilities.

Now we wi |l tal k about other changes needed in
the base infrastructure. W wll need to inprove Weeler
Arnmy Airfield to allow for the use of C 130 turboprop
aircraft for training deploynents of the InterimBrigade
Conmbat Team by strengthening the runway and the parking
ar eas.

Bradshaw Arny Airfield will need to be
strengthened and -- will need strengthening of the
exi sting runway and inproved parking areas to support
such aircraft as the new C- 17 so the options will exist

to deploy fromto Pohakul oa for realistic training.

In order to neet the requirenents of depl oynent
for real world mssions and training, we will also need
to build a deploynent facility at Weeler Arny Airfield
to prepare a unit for |oading onto ships or onto
aircraft.

To be able to prepare cargo for air |oading or
for parachute rigging, we will need to add a section to

the current Air Force Joint Mbility Center at H ckam Air
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For ce Base.

To cl ean vehicl es, prepare equi pnent for
depl oynent, to prevent the spread of seeds -- of seeds
for weeds, three vehicle wash racks are required, one at
Schofield Barracks by the notor park, one in the Kahukus,
and one on the Big Island to support Pohakul oa.

Also, we will need to be three -- build three new
amuni tion storage facilities at the current storage --
anmmuni ti on storage area at Pohakul oa.

The current fuel storage area at Schofield
Barracks will need to be inproved to enhance -- handl e
t he increased nunber of vehicles.

The barracks and famly housing will need to be
i nproved to neet the increased nunber of soldiers and
famlies assigned to the brigade.

The | ocal area network for conputer data
conductivity wll need to be inproved at Schofield and
Pohakul oa to handl e the increased nunber -- or increased
data transm ssion |load. Fiber optics will be replaced or
augnented in existing areas to these new facilities.

W w il need to propose to install conmunications
towers on Arny land to provide the necessary data |ink
bet ween the vehicles, the Internet, and the conmand
structures. These towers wll resenble small cellul ar

phone towers.
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In all, the proposal will increase the size of
the Arny in Hawaii and require 32 projects to support the
I nteri mBrigade Conbat Team transformati on of the 2nd
Brigade, 25th Infantry Division

And that concludes ny briefing.

Mahal o.

M5. LEE: Thank you, Ron. | know that that
was a lot of information, and if you didn't already pick
it up, we have a copy of the presentation avail able at
the front as a handout, so | invite you to do that.

Next, 1'd like to invite George up to
explain the EIS process to us.

MR. REDPATH. Al oha (greetings).

THE AUDI ENCE: Al oha (greetings).

MR. REDPATH. 1'd like to thank you all for
com ng here tonight, taking the tine to attend this
public neeting to assist us in the preparation of the
Environnental |npact Statenent, or EI'S, on Arny
transformation.

The EIS is a public docunent whose purpose is to
provi de decision nmakers -- in this case, the Arny -- the
information they require to make a fully informed
deci sion as spelled out under the National Environnmental
Policy Act, or NEPA

NEPA directs all federal agencies to exam ne the
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envi ronnent al consequences of any nmmjor federal action
that significantly affects the quality of the human

envi ronment and provides an inter-disciplinary framework
to evaluate the inpact of federal actions. Furthernore,
NEPA opens the federal decision-making process to public
i nvol venent and scrutiny. This scoping neeting and the
EIS wll be preparing a part of that process.

The EIS will evaluate inpacts on Arny
installations, training ranges, and surroundi ng | ands and
communities in Hawaii, focusing on the islands of QGahu
and Hawaii. The EIS is a conprehensive full-disclosure
docunent that assesses the cultural, economc, and
environnental effects, both positive and negative, and
eval uates of the proposed action all alternatives under
consi derati on.

The EI'S process includes a draft EI'S, which wll
be released to the public for comment, and a final EIS,
which will address public comrents and selects a
preferred alternative. The EIS will provide a full and
fair discussion of significant environnmental inpacts
associated with a proposed action, in this case the
Arny's transformation of the 2nd Bri gade of the 25th
Infantry Division (Light) to an Interim Brigade Conbat
Team and will informthe decision nakers and the public

of reasonable alternatives that would avoid or mnimze
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any adverse inpacts caused by the action.

A Notice of Intent was published in the U S.
Governnent's Federal Register last nonth, on March 4t h,
stating that the Arny intends to prepare an Environnent al
| npact Statement to address the Arnmy transformation in
Hawaii. Publication of that notice initiated the NEPA
requi renment for public involvenent referred to as the
scopi ng process.

Your attendance here this evening is an integral
part of that process. As you can see by the “You are
Here’ arrow, it's your first chance to comment on the
proposed project and give us your concerns you would |ike
to see included in the EI'S. Your oral and witten
comments will be considered in the preparation of the
draft EI'S, and the deadline for subm ssion of witten
comments is May 30th. In addition to this public forum
you may al so provide witten coments on forns avail abl e
here tonight or on our website, and the address is on one
of the handouts in the back.

Here's a schedule for the NEPA process. It has
sone inportant dates on when the reports will be rel eased
and al so opportunities for further comments.

Now, the draft EIS is anticipated to be conpleted
and rel eased for public comment in February 2003. Once

the draft EIS is published, there will be a 45-day review
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period during which you can provide witten coments on
the draft EIS. And additionally, the Army currently
pl ans to hold public hearings during the review period to
receive your oral or additional witten input on the
draft EIS. The comments received at that stage wll be
addressed in the final EI'S, which is schedul ed for
conpl etion in August 2003. Follow ng a 30-day review
period -- public review period, it is anticipated that
the Record of Decision wll arrive. It will be issued in
Oct ober 2003. This schedule is a handout at the back
that you may take.

We thank you all for attending tonight, and we
| ook forward to your participation in this early stage of
t he scopi ng process.

Thanks.

M5. AMARAL: Thank you very much, Ceorge.

VWhat we'd like to do at this point is to allow
you to ask any questions for clarification purposes of
the two presenters or -- the information they gave you is
alittle conplex, and sonetines people have difficulty
maki ng comment because they didn't understand all of the
material that was given in the presentation. So we have
two people on either side of the roomw th m crophones,
if you have a questi on.

Seeing none -- no -- there is a question. Yes.




© 00 N o o -~ w N P

N NN N NN P P R R R R R R R
a A W N P O O 00 N O O »d~ W N -, O

33

|"msorry. Could you raise your hand so they see -- oh.

MR KAJIHRGO H. M nane is Kyle
Kajihiro. Aloha (greetings).

M5. AMARAL: Al oha (greetings) Kyle.

MR KAJIHRO In Hlo, |I asked for a map of
the proposed | and acquisitions because | find it's hard
to cooment without all the information. |Is that
avai |l abl e, pl ease?

M5. AMARAL: Colonel, the question is
whet her or not the |land has been identified yet that is
up for acquisition.

MR. BORNE: Yes. The proposed areas that
we' re wor ki ng on now have not been defined enough to put
on a map. W do have the request, and we w |l provide
that to you. |It's just not avail able tonight.

M5. AMARAL: Ckay.

M5. KEALA: M nane is Jalna Keala. | have
a question. M. Borne, are the coments that you made,
the text of the coments you nade, going to be avail able
to us? There's a lot of information in there that is not
in any of these docunents.

MR. BORNE: Are you talking in ny spoken
text?

MS. KEALA: Yes.

MR. BORNE: Are you asking for the
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transcript, then --

M5. KEALA: That's right.

MR. BORNE: -- | guess is the right
guestion? W can provide copies of the transcripts at
the time that we have them available, and | guess that's
the question that you'd like to answer. Yes, we can.

M5. AMARAL: | guess the question was, Ron,
whet her or not a copy of your comments coul d be nade
avai l able. Is that what you were asking?

M5. KEALA: That's correct.

M5. AMARAL: Ckay. And the answer is yes,

t hey can be nmade avail abl e.

Any ot her questions? Yes, sir. MKki,
there's a question here. Could you identify yourself,
pl ease.

MR ORTOGERO H. I'mMarty Ortogero from
Mlilani. | had a question on the inprovenents of
runways at Pohakul oa - or at \Wueeler. And you nentioned
parking or -- could you conment on -- is there going to
be any aircraft that's going to be permanently stationed
up there?

COL WVAGGONER:  Marty, the inprovenents at
Wheeler is what, | think, is what you specifically asked,
sir? The only thing we're going to do at Weeler is that

-- the runway is not going to be enlarged. Al we're
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going to do is parking. Right now, we can |land a C 130
at \Weel er and go over to where the parking area is. The
parking area is so old that the G 130 sinks through the
asphalt, and so all that will happen is the current
VWheeler Arnmy Airfield runway and parking area will be
reinforced. There's no plan to base C 130s out at
Wheeler. It will be essentially the sane thing you see
now, only we'll be able to | and them and park them at
Wheel er to | oad things up.
M5. AMARAL: If there are no further

guestions, then we'd like to nove into the coment
period, then. | would rem nd you once nore, if you want
to make comment this evening, you will need to fill out a
card at the registration table at the back of the room
and we will take you in the order that we receive them

We ask that as you make your comment this
evening, to renenber that part of the comment period is
to provide public input for the purpose of the Arny
creating the Environnmental |npact Statenent. So the Arny
is interested in know ng what natural and cul tural
resource concerns you nmay have and that are inportant for
them to address.

VWhat we will do up here as facilitators is kind
of keep track of tinme. Having so few presenters, | don't

know that that will be such a big deal. W also wll try
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to make sure that everybody respects the -- one another.

Pl ease don't interrupt the speakers. Let them
conpl ete what they are saying. W all have very strong
feelings about things, but we want to treat one another
wi th respect and hear their comments fully.

The first speaker tonight is Pauline Sato,
foll owed by Marty Ortogero. Pauline.

We woul d ask that you would use the m crophone
because the court stenographers are taking verbal text.

MS. SATO. Al oha (greetings). M nane is

Pauline Sato, and |I'mthe Oahu programdirector of The
Nat ure Conservancy, which is a private nonprofit
organi zati on focused on conservati on.

|"d like to speak on behalf of the Nature
Conservancy, which has sone serious concerns regarding
the Arny's proposed acquisition of the northern portion
of our Honouliuli Preserve for use as a small-arns
qualification range. Honouliuli extends for about 3,700
acres al ong the sout hern Wai anae nount ai ns and down t he
east sl ope above Makakilo and Kunia. At its northern
end, it is adjacent to Schofield Barracks.

Because Honouliuli contains nore than 70 rare and
endanger ed speci es and sone of QGahu's |ast remaining --
| ast remmants of diverse native ecosystens, the Estate of

Janmes Canpbell granted the conservancy a |ong-term
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conservation | ease of the preserve. Protection of rare
species and the native forest in which they live is our
nunber one concern.

In 2001, Honouliuli Preserve inits entirety was
designated as critical habitat for the Cahu 'el epaio,
whi ch is an endangered native forest bird, and soon the
preserve will be proposed for critical habitat for
endangered plants. In addition, the area of the preserve
identified for acquisition overlaps with areas in the
Makua i npl enmentation plan. There are al so Hawaii an
cultural sites in the preserve.

Since 1990, the conservancy has expended about
$2.5 mllion to conduct resource, nanagenent, and
community outreach activities at Honouliuli. For the
past three years, this work has been concentrated in the
northern part of the preserve due to the higher chance of
speci es survival and ease of access. This is the sane
part of the preserve now proposed for acquisition.

Earlier this year, we conpleted a 110-acre fence
inthis area of the preserve to exclude pigs, funded by a
grant fromthe U S. Fish and Wldlife Service.

Mai nt enance and fol | ow up managenent is required by grant
agreenent for at |east ten years.

In the near future, we hope to plant an area near

Pu' u Hapapa to protect one of the nobst robust popul ations
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of endangered tree snails remaining on this island.

Threats to Honouliuli Preserve include wldfire,
animal s such as feral pigs, invasive weeds, and human
di sturbance. Consistent and intensive managenent in the
formof fencing, weed control, planting native trees, and
seed collection is required to protect the area's many
rare and endangered plants and animals, and to restore
native Hawaiian forests.

For these reasons, the conservancy has specific
concerns about the size of the acquisition, the types of
training that m ght occur, and the resulting inpacts on
access, erosion, and wildfires. W also have concerns
about the spread of weeds and danage to restoration
sites.

The Nature Conservancy recogni zes the U S. Arny
as an inportant and val ued conservation partner in
Hawai i, and we want to work together to find a way to
accommodate the Arny's training needs w thout damaging
the inmportant natural and cul tural resources at
Honoul i ul i .

And finally, for those interested in |earning
nor e about Honouliuli Preserve, please see ne for a
recently produced booklet that describes sonme of its
natural and cultural history, and |I brought a few copies

with ne.
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And thank you for the opportunity to conment.
(Appl ause)
M5. AMARAL: Thank you very much. Marty
Ortogero. Sorry, Marty.
MR, ORTOGERO  Good evening. M nane is
Marty Ortogero.
| just have a short comrent. What |'d |ike your
study to address concerns flight safety and noise. Wth
the increase of aircraft, particularly 130s and C 117s, |
woul d i ke you to address with particul ar enphasis on
flight patterns, arrivals and departures, the increase of
overflights, in-flight enmergencies and the inpact of
commercial overflights here in QGahu.
Thank you.
M5. AMARAL: Thank you very much. Tom
Lenchanko. Tom
MR. LENCHANKO  Good evening. M nane is
Tom Lenchanko. |I'mwth the Hawaiian Ctizens Club in
Wahi awa, and | have about 10 itens.
The first one | would like to address is
envi ronnental justice.
Second, any existing prograns that clean inpact
live-fire training areas.
The third, heavy netal |evels of contam nation

outside as well as within training areas and its effect
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on the community and natural areas and natural resources.

The fourth one, inpacts to natural and cul tural
resour ces.

Nunmber five. Traditional practice and access
avai lability.

Si x. Preservation, protection and restoration of
exi sting damaged and destroyed conpl exes, Hawaiian in
origin.

Nunber seven. Details or drawi ngs of the
properties subject to Arny transformation.

Nunber eight. Docunentation of archaeol ogi cal
sites within and around the project areas.

Nunmber nine. Total existing acreage, and
addi tional acreage to be added by the Arny
transformation.

And nunber ten -- to restate M. Otogero -- the
air safety program

Thank you.

(Appl ause)
M5. AMARAL: Thank you very much, Tom Kyle
Kaj i hiro.
MR. KAJIH RO Aloha (greetings). |I'mKyle
Kajihiro with the Arerican Friends Service Commttee.
One of our concerns -- well, | would like to

state for the record that, as a matter of process, not
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having the maps is really a problemin terns of being
able to comment adequately on the scoping process. So
"' m hoping that we could get copies of maps that

desi gnate even where acqui sitions are being considered so
that we can know what types of inpacts we would like to
address on those areas before the end of the scoping
period, if those can be nade available to those who's

i nt er est ed.

As far as | know, the Schofield training areas
have not been given a conplete Environnental | npact
Statenent in the past. So we really don't have an
envi ronment baseline, simlar to the situation in Mkua
and Pohakuloa. So | would request that this EI'S include
a thorough accunul ative inpact analysis for training in
the Schofield ranges to include the concerns that were
menti oned by M. Lenchanko, but also the accunul ative
i npacts on echo systens, health as a whole, and to | ook
in particular at the soil, surface and ground water
contam nation, air, and any bioaccumulation in plant and
ani mal tissue.

Also, I'd like you to address the question of the
alternatives. Wiy Hawaii? And | notice that the
alternatives listed in the state environnmental report did
not list an alternative as any conparable sites on the

continental U S. or elsewhere. So in your analysis,
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pl ease include a conparison of other conparable sites on
the continental U S. for this type of training. Because
| think the alternatives listed were transformation, the
proposed action, transformation w thout any action, and
then no action. So if you could include an analysis that
conpares sites on the U. S. that would be good.

This is a -- not a very pal atable issue but |
think that one of the concerns here in the conunities of
Wahi awa was prostitution. And in speaking with a
detective in the Honolulu Police Departnent, they noted
that the percentage of johns apprehended in the Wahi ana
area approached 80 to 90 percent mlitary personnel. So
if you could | ook at the soci oeconom c inpacts, how this
increase in troop nunber m ght inpact the prostitution
nunber in this area. That's all | have for this.

Thank you.

M5. AMARAL: Thank you very much. W are
actually at the end of the people who have signed up to
speak. So if you are interested in speaking, if you
could just raise your hand then we coul d accommbdat e you.
The other thing we would note, however, is that the
comment period has not ended. You can pick up the forns
in the back of the room |If you want to mail or fax your
comments in, you have up until the end of May, until My

30th to do that. And your comment, whether given orally
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this evening or at one of our other scoping neetings or
faxed or mailed in all carry the sanme weight. Yes,
pl ease.

UNI DENTI FI ED SPEAKER: Just a qui ck
question. Do witten comments have to be on the formor
can they be on regular letterhead as long as they're
addressed appropriatel y?

M5. AMARAL: The question is do the comrents
have to be on the formor can they just be on regul ar
| etterhead paper as long as they're faxed to the correct
address or nailed to the correct address. It doesn't
matter what formit's placed on. So you can certainly
use your own paper or your own |letterhead to send it in.
We' d suggest that you take the formjust so that you have
the correct address to mail or fax it to.

Any ot her questions, comments? If not, we
certainly will invite you to remain and talk to sonme of
the Arny personnel, |ook at sone of the displays here,
and take advantage of the refreshnents in the back of the
room

| believe that Col onel Waggoner has sone cl osing
comments. Col onel .

COL WAGGONER: | want to thank everybody for
comng tonight. You brought sone great issues up and al

your coments, witten or oral, in whatever formyou turn




© 00 N o o b~ w N Pk

N NN N NN P P R R R R R R R
a A W N P O © 00 N oo O »dM W N -, O

44

theminto us, will be taken into consideration when we
prepare the Environnental |npact Statenent. And
remenber, as Annelle said, this is just the beginning of
the EIS process. Once the draft EISis prepared, it wll
made available to you for public comment on the proposed
actions. So this is not the last tine you get to see

t his.

We'll take all of these comments, we'll formthe
Environnental |npact Statenent, and then put it out to
you again for 45 days for additional public coments. So
there's a ot of opportunities to interact in this
process.

For those of you that wanted to but did not give
any sort of oral testinmony or things you want us to | ook
at, we'll have additional scoping neetings on Gahu, on
the 24th, 25th, 29th, and 30th of April. And at the
back, and at the end of the evening, you can find out
exactly where each of those are.

In addition, we wll take any of your comments
that you want to provide us up until the 30th of My.
Just give themto Ron Borne, and whatever witten
coments you provide us will be taken into consideration
when we do the EIS.

So again thank you for attending and mahal o

(thank you).




© 00 N o o b~ w N Pk

N NN N NN P P R R R R R R R
a A W N P O © 00 N O O »dM W N -, O

45

M5. AMARAL: Thank you, Colonel. We'd I|ike
to call upon Puakea to do the closing pule (prayer) and
then we can all go finish eating. So if you would stand
pl ease for the closing pule (prayer).

MR. NOGELMEI ER E ho' omal u kakou (let us be
still).

E ke Akua Mana Loa, he mahal o wal e no ko nmakou i
kou ho' omal u '"ana ne kou ho'oulu "ana mai i ka ikaika o
ka leo i ka ha'i aku ne ka ikaika o ka pepeiao i ka
ho' ol ohe. E alaka'i no ia makou ne ka pal ekana i ka ho'
"ana aku i kauhale, a e nmalama ia makou ma ia hana. 'O
ia no, ma ka inoa o kau kei ki, ka 'Anmene. (A mghty God,
we offer only thanks for your shelter and your
inspiration for the strength of voice in expression and
the powers of the ear in hearing and heeding. Do guide
us in safety on our return to our hones, and watch over
us in that tine. That, in the name of your son, is the
cl osure.)

Pl ease do | ook down upon us. W thank you again
for offering strong voices and strong ears in the process
that we go through. Please guide us as we go hone.

" Amrene (anen).

M5. AMARAL: Thank you for joining us.

Pl ease stay and talk to people.

A hui hou (till we neet again).
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(The public scoping neeting adjourned at 7:10 p.m)
---00---




