[bookmark: OLE_LINK1][bookmark: OLE_LINK2] This publication is an instruction guide to assist CDRs in properly utilizing the BW Dashboard, to remove any ambiguity in the tool and to ensure all USARHAW units are using the same method to report the required information to the CG. 
For the intent of this publication only, each section of the BW Dashboard and each section will be discussed in depth for further clarification. 
Brigade Health Promotion Team Dashboard:




	
	Indicators

	1
	% of Soldiers w/Sponsorship
	88

	2
	% SIR Reported w/in 24 hrs
	100

	3
	% ACE Training
	87

	4
	% Domestic Violence Training
	85

	5
	% Sexual Assault Training
	65

	6
	% ASAP Training
	80

	7
	% MRT/MRTA Trained
	82

	8
	% GAT Complete
	93

	9
	% FSRPT Complete
	88

	10
	% APRT Pass
	99

	11
	% Ht/Wt or Body Fat Pass
	92

	12
	% MRC 3a/3b
	0

	13
	% MRC 4
	2


1. IAW AR 600-8-8, The Total Army Sponsorship Program, Apr 2006, Sponsorship is mandatory for first-term Soldiers. To find this %: divide the # of newly arrived first-term Soldiers that were sponsored by the total # of newly arrived first-term Soldiers for the quarter being briefed.
2. IAW AR 190-45, Law Enforcement Reporting, Command Reporting Requirements, all SIRs will be reported to the installation within 24 hours of discovery. To find this %: divide the # of SIRs reported to the installation within 24 hours of discovery by the total # of SIRs for the quarter being briefed. 
3. IAW AR 600-63, Army Health Promotion, Sep 2010 & AR 350-1, Army Training and Leader Development, Dec 2009, ACE Training is part of the Army Suicide Prevention Awareness Training and will be conducted annually. To find this %: divide the # of Soldiers assigned to your unit who have completed ACE Training within the last 365 days by the total # of Soldiers assigned to your unit. 
4. IAW AR 608-18, the Army Family Advocacy Program, Oct 2007, Family Advocacy Troop Education Training will be conducted by all Soldiers annually. To find this %: divide the # of Soldiers assigned to your unit who have completed Family Advocacy Troop Education Training within the last 365 days by the total # of Soldiers assigned to your unit. 
5. IAW AR 600-20, Army Command Policy, Apr 2010 & AR 350-1, Army Training and Leader Development, Dec 2009, Sexual Assault Prevention Training will be conducted annually. To find this %: divide the # of Soldiers assigned to your unit who have completed Sexual Assault Prevention Training within the last 365 days by the total # of Soldiers assigned to your unit. 
6. IAW AR 600-85, The Army Substance Abuse Program, Dec 2009 & AR 350-1, Army Training and Leader Development, Dec 2009, ASAP Training will be conducted annually. To find this %: divide the # of Soldiers assigned to your unit who have completed ASAP Training within the last 365 days by the total # of Soldiers assigned to your unit. 
7. IAW USARHAW OPORD xxxx-14, Comprehensive Soldier Fitness Program in USARPAC, each USARPAC BDE will have two trained MRTs (one officer and one NCO). Each BN will have one trained MRT NCO. Each company will have one trained RTA NCO. Each platoon will have one trained RTA NCO. (This requires separate calculations to report the status of each requirement.) To find the 1st %: divide the # of certified MRTs in your unit by the # of MRTs required for your unit. To find the 2nd %: divide the # of trained RTAs in your unit by the # of RTAs required for your unit. 
8. IAW USARHAW OPORD XXX-14, Comprehensive Soldier Fitness, all Soldiers are required to complete the Global Assessment Tool (GAT) annually. To find this %: divide the # of Soldiers assigned to your unit who have completed the GAT within the last 365 days by the total # of Soldiers assigned to your unit. 
9. IAW USARHAW OPORD XXX-14, Soldier Risk Policy and Tool Implementation, all Soldiers assigned to your unit will be given the Soldier Risk Policy and Tool (SRPT) upon arrival to your unit and once every quarter thereafter. To find this %: divide the # of Soldiers in your unit that have taken the SRPT for the quarter being reported by the total # of Soldiers assigned to your unit. 
10. IAW AR 350-1, Army Training and Leader Development, Dec 2009 and TC 3-22.20, Army Physical Readiness Training, Aug 2010, Soldiers must meet the physical fitness standards as measured during the Army Physical Fitness Test (APFT), and Soldiers will take a record APFT at least twice each calendar year. (The Army Physical Readiness Test is in the pilot phase, so the APFT is the current standard.) To find this %: divide the # of Soldiers assigned to your unit who have passed the APFT IAW regulations by the # of Soldiers assigned to your unit. 
11. IAW AR 600-9, The Army Weight Control Program, Nov 2006, all Soldiers are responsible for meeting the height/weight standards prescribed in Table 3-1 or the body fat standards prescribed in Table 3-2. To find this %: divide the # of Soldier assigned to your unit who meet the standards in Table 3-1 or Table 3-2 by the total # of Soldiers assigned to your unit.
12. IAW AR 40-501, Standards of Medical Fitness, Dec 2007, Soldiers will be categorized in MEDPROS into one of four Medical Readiness Categories (MRCs). MRC 3a is for Soldiers who will be medically ready in less than 30 days and MRC 3b is for Soldiers who have medical requirements that will take more than thirty days to correct; both are categorized as “Red” in MEDPROS. To find this %: divide the # of Soldiers assigned to your unit that are MRC 3a+3b by the # of Soldiers assigned to your unit. 
13. IAW AR 40-501, Standards of Medical Fitness, Dec 2007, MRC 4 is for Soldiers whose medical readiness requirement deficiencies are considered in an indeterminate status; these are categorized as “Gray” in MEDPROS. To find this %: divide the # of Soldiers assigned to your unit that are MRC 4 by the total # of Soldiers assigned to your unit. 
[image: ]Level of Risk: This section displays the commander’s overall internal assessment of each specified category. The commander will base assessments on numerous methods to include but not limited to: feedback from unit leadership, counseling, high risk Soldier identification, unit risk inventory results, the Army Readiness Program Surveys, Command Climate Surveys, and any other means the command feels accurately reflects and supports their assessment. This is the most subjective section and commanders will be prepared to explain their assessments.


[image: ]
ARFORGEN: Commanders will indicate where their unit currently is in the ARFORGEN Cycle: RESET, Train/Ready or Available.

[image: ]
Unit Shot Group: Commanders will coordinate with the USAG-HI Risk Reduction Coordinator to gain access to the Risk Reduction Database and their Unit Shot Group. Commanders will discuss unit trends against Army Averages. 





[image: ]Strategy Focus Areas: Commanders will identify key areas of concern reference unit wellness and the commander’s strategy to address/correct identified issues. This box serves as the lead in to follow-on strategy slides if required for further explanation. 




[image: ]
Commander’s Comments: Commanders will spotlight and discuss topics not directly addressed on the Wellness Assessment or to draw attention to specific topics reported to discuss in further detail.
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Battalion Opportunities for Excellence: Commanders will highlight successes and/or issues for the quarter being reported.
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				Designation 		Rate

		 		Danger		2X Army Rate

		 		Caution		1x Army Rate

		 		Safety		Below Army Rate





25th ID population (   ) = 11,457

USARPAC pop (R) = 38,418

		Risk Factors		25th ID

		Deaths		2

		Accidents		6

		Self Harm		*

		 Suicide  Attempts		*

		AWOLs		*

		Drug Offenses		12

		Alcohol Offenses		31

		Traffic Violations		65

		Crimes against Persons		27

		Crimes against Property		8

		Crimes against Society		6

		Domestic  Violence		33

		Child Abuse		6

		Financial Problems		*

		UA Samples Tested		8421

		Positive UAs		34



* No Data
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America’s Pacific Division

WE STRIKE LIKE TROPIC LIGHTNING!

‹#›

UNCLASSIFIED//FOUO

UNCLASSIFIED//FOUO

As you are aware the RRP definitions have changed recently. ACSAP sent a

memo on 2 May indicating changes effective for 1 May, therefore affecting

April's data. Due to these changes, ACSAP extended the deadline for data to

31 May however; there we're multiple problems with the portal and the system

was shut down until late last week, leading ACSAP to allow the deadline to

further be extended to 7 June. You will have April's data on 8 June and

May's data on 16 June assuming there are no further problems/issues with the

portal. I recognize Command and Staff will be held this week, and I

apologize for the inconvenience. Please let me know if you have any

questions. 
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Sheet1


			Indicators									Level of Risk									Unit Shot Group


			% of Soldiers w/Sponsorship			88						IND/FAMILY FITNESS                 			3


												Ind and domestic discipline/Relationships


			% SIR Reported w/in 24 hrs			100						PROFESSIONAL FITNESS			2


												Mission readiness/Team confidence


			% ACE Training			87						SPIRITUAL FITNESS			3


												Resiliency/Respect for Others/POM


			% Domestic Violence Training			85						PHYSICAL FITNESS			1
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												ARFORGEN: READY
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As you are aware the RRP definitions have changed recently. ACSAP sent a


memo on 2 May indicating changes effective for 1 May, therefore affecting


April's data. Due to these changes, ACSAP extended the deadline for data to


31 May however; there we're multiple problems with the portal and the system


was shut down until late last week, leading ACSAP to allow the deadline to


further be extended to 7 June. You will have April's data on 8 June and


May's data on 16 June assuming there are no further problems/issues with the


portal. I recognize Command and Staff will be held this week, and I


apologize for the inconvenience. Please let me know if you have any


questions. 
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