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SUBJECT:  Army Career and Alumni Program (ACAP)

ARMY POSITION:  An integral element of the Army personnel lifecycle, ACAP is a comprehensive transition services program for Soldiers, Family Members and Department of the Army Civilians (DACs).  ACAP makes a difference – to those who use the program, as well as those who stay.  Knowing ACAP will be there when they separate, serving Soldiers are more dedicated to the Army and this has a positive affect on their departing peers.  ACAP has a strong relationship with the Army’s recruiting programs, demonstrating to potential recruits and families that the Army takes care of their sons and daughters when they return to civilian life.  ACAP’s goal is provide separating Soldiers with knowledge, skills and self-confidence to make informed and good transition decisions and to be competitive in the civilian workforce.
TALKING POINTS:

· The ACAP Counselors ensure that separating Soldiers are informed of transition benefits as well as the benefits of remaining in the Army to obtain additional experience and achieve educational goals or earn licensing/certification.

· The knowledge and skills that ACAP provides regarding how to obtain post service employment is key to the validated success of transitioning Soldiers.

· Over 1,854,198 clients have processed through ACAP since December 1991.  71,558 Soldiers initiated ACAP services in FY 2010.
· In FY10 41 percent Active Duty Soldiers who initiated ACAP services decided to reenlist.
· ACAP is a working partner with the Army Spouse Employment Program, assisting with promoting job fairs targeted to Army spouses.

· ACAP is a partner with the Army Wounded Warrior Program (AW2) to assist our wounded Soldiers, their spouses and care-givers.
· ACAP partners with the Dept of Labor and offers monthly Transition Assistance Program (TAP) Workshops that provide a wealth of information on planning and writing various forms of resumes, how to prepare and go through an interview and how to negotiate salary and benefits once offered a job.  Spouses are welcomed to attend this workshop.
· A 2007 Lean Six Sigma study of the ACAP found the program was robust and met the needs of its clients.  A product of this study is ACAP Express.
· The implementation of the ACAP Express online service in February 2008 allows Soldiers online access to register for ACAP and schedule themselves for various events (workshops, seminars, briefings).  In addition, Soldiers can access job assistance training tutorials, use the automated resume and cover letter writer and contact ACAP counselors.  Since the fielding of ACAP Express on 28 February 2008 over 33,462 
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· Soldiers have used the program to register and more than 757,816 Soldiers have used the various tools and scheduled themselves for ACAP events.
· There are 51 ACAP Centers worldwide.  ACAP Centers coordinates VA and Dept of Labor services on Army bases.  Retiring Soldiers and their Family Members can begin using ACAP 24 months from anticipated retirement date and have lifetime benefit of ACAP services.  Soldiers and their Family Members may start 12 months from separation date and continue to use ACAP services 180 days after separation.  
· Soldiers may use ACAP services during duty time with the consent of the chain of command.  USARPAC ACAP policy memo encourages all commanders and unit leadership to allow Soldiers to use ACAP services as soon as Soldiers are eligible.
· ACAP Center goal for each separating Soldier is to have a great new career lined up before they leave the military, avoiding uncertainty and financial hardship.  Going through the ACAP process will ensure Soldiers are learning job search skills that will be 
· valuable for a lifetime.
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