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1.  PURPOSE:  To clarify the process for commanders to conduct urinalysis (UA) on synthetic cannabinoids (Spice or Spice-like products) and substitute cathinones (Bath Salts).

2.  BACKGROUND:  The Secretary of the Army (SECARMY) issued Army Directive 2012-14 titled Prohibited Substance (Control Substance Analogues) on 29 May 2012 prohibiting service members without proper authorization of using, possessing, manufacturing, selling, distributing, etc…any controlled substances.  Armed Forces Medical Examiner (AFMES) recommended commands to conduct frequent testing along with health and welfare inspections as the best strategy to deter drug use.  

3.  DISCUSSION:  The memorandum titled AFMES Spice Ban and Interim Procedures for Spice Testing dated 2 August 2011 states that AFMES will only test investigative cases for the synthetic cannabinoids.  This policy restricts commander’s ability to conduct random testing of Spice and more so, limits our ability to enforce the SECARMY’s policy.  COL Lyons, Commander of AFMES, validated this information via e-mail on 19 November 2012.

4.  MITIGATION:  Based on the aforementioned restrictions on Spice & Bath Salt testing, the division devised a plan in conjunction with ASAP and CID to provide tools for commanders to enforce the SECARMY’s policy:  

     (1) Probable cause.  Commanders must determine if probable cause exits; if so, they may direct Soldiers to provide UA for the purpose of testing it for synthetic cannabinoids (Spice or Spice-like products) or substitute cathinones (Bath Salts).  The SJA will consult with the Schofield Barracks CID office in order to obtain a Report of Investigation (ROI), which is required to open a case.  The unit provides the UA to ASAP while CID provides the ROI to ASAP.  ASAP forwards the UAs to TAMC who will, in turn, forward to AFMES for analysis.  Unit funds are not required.  Results which could take up to 4 weeks are forwarded to ASAP, who will in turn inform the unit commander and CID (minus PII) of positive results.  The unit commander is to then notify CID concerning all positive test results, complete with PII.

     (2) Command directed.  Currently, DoD is staffing a change in policy to allow for command directed testing.  HQDA has concurred with this change and will update AR 600-85 once approved.  As a bridging strategy, HQDA has identified Hawaii for a 60-day pilot program which will involve Spice testing at AFMES and Lackland AFB.  USARPAC is coordinating with HQDA for a timeline, distribution plan, and other requirements and expects to publish guidance in the next 30-60 days.

     (3) Random testing.  Beginning 10 December 12, commanders may conduct random testing of synthetic cannabinoids or substitute cathinones as part of their monthly UA drug testing program.  However, random testing will be charged to unit funds.  While the Division G8 is working blanket purchase agreement, commanders will initially use their GPCs to pay for testing:  $25 for SPICE and $30 for Bath Salt, per specimen.  The daily GPC expenditure for drug testing cannot exceed the daily $2,500 limit, and split-purchase is not authorized.  Commanders must use the Army Drug Testing Program (computer program) to identify Soldiers for random testing.  To avoid additional shipping fees, commanders should submit at least 5 UA random samples to ASAP who will ensure proper chain of custody in forwarding these samples to Redwood Toxicology Lab, Santa Rosa, CA.  The Lab will provide ASAP the results in 7-9 working days, who will in turn provide positive results to unit commanders.  The unit commander is to then notify CID concerning all positive test results, complete with PII.
Unit Random Testing Procedures: 

1)  Unit Prevention Leader (UPL) must contact Justin McDaniel, Redwood Toxicology Labs 25ID account manager, at (707) 570-4373 or jmcdaniel@redwoodtoxicology.com to establish drug testing account.  

2)  UPLs are required to take a 45 minutes web-based course conducted by Redwood Labs prior to processing Spice or Bath Salts specimens (Information will be provided by Mr. McDaniel).  

3)  Installation ASAP will support units by maintaining shipping/handling supplies, receiving and disseminating results.  The ASAP Drug Test Coordinator (DTC) is Domie Tuazon at 655-6048 or domie.z.tuazon.civ@mail.mil, domie.zacarias.tuazon@us.army.mil.

4)  UPLs must use the Army drug testing software when selecting names for random testing lists.  The Soldiers’ names and SSNs will be generated and UPL will prints out one Redwood Lab form for each Soldier randomly selected.  

5)  UPLs are responsible for informing and coordinating the pick-up of drug testing supplies with the ASAP DTC to ensure enough testing supplies are on hand.

6)  The Redwood Lab form includes Soldier and Collector signature and date blocks, as well as the specimen bottle label with the Soldier’s SSN. 

7)  UPL collects specimens.  UPL ensures the following are prepared:  a.  Observer’s Contract Memorandum, signed by each observer used, and signed by UPL at bottom of page 2.  b.  Redwood Lab form is signed by Soldier donor on “Donor” line, and signed by UPL at “Collector” line.  c.  Specimen bottle label is initialed by Soldier donor.  d.  DTP Testing Register is signed by Soldier donor under his/her name.  Observer prints his/her name in the indicated space and signs below it.  UPL writes bar-code ID number in the “Comments and Disposition” box (bar-code ID number is found at top of Redwood Lab form).

8)  UPL packages and seals specimens in shipping boxes provided by Redwood Lab through ASAP.

9)  UPL will coordinate with FedEx to pick up sealed packages at ASAP or at unit area.  Shipping is free for those packages containing at least 5 specimens, 4 specimens or less will incur a $7 per package shipping charge.

10)  Redwood Toxicology Lab, Santa Rosa, CA, will provide ASAP the results within 7-9 working days.

11)  ASAP will notify unit commanders’ results via email. 

12)  Commanders will take immediate action, flag Soldier, and notify CID of positive results.  

The 25ID G1 is the primary POC for questions/problems related to charges or payment, and any concerns of random Spice or Bath Salts testing.  Chain of custody will remain with 25ID at all times.
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