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SUBJECT: Army Energy and Water Conservation

1. Reference AR 420-1, Army Facilities Management, Chapter 22, December 2007.

2. | am committed to reducing our energy and water costs through low cost,
conservation measures. AR 420-1 details the standards which all Soldiers in this
command must adhere. While the lack of metering hinders our ability to track energy
usage by building or unit, we must instill a culture of énergy conservation in all Soldiers
and Civilians.

3. Significant reduction of our energy and water usage will require a full team effort.
| expect every Soldier and Civilian in this Command to practice energy conservation
as if they were paying their home utility bill. Responsibilities are as follows:

a. Senior Commanders.

(1) Initiate an energy conservation campaign that involves all installation tenants
no later than 1 January 2010. Ensure energy conservation practices specified in AR
420-1, Chapter 22, are fully complied with to include activities during training exercises.

(2) Support Garrison efforts to increase energy awareness and implement
conservation initiatives to include active participation in the Building Energy Monitor
program where implemented.

(3) Support Garrison efforts to conserve energy in facilities vacated by deploying
units (i.e. barracks, operations facilities, DFACs, etc.).

b. IMCOM Region and Garrisons.

(1) Support Senior Commander and all tenants with development and
management of an aggressive energy conservation campaign.

(2) Establish energy usage baseline to the lowest level possible, measure
progress and no later than 1 April 2010 provide a quarterly report to Senior
Commanders and USARPAC Command Group.
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(3) Establish an energy audit team to assess the effectiveness of each
installation’s program and make recommendations for improvement.

c. 311" Signal Command (Theater). Assume responsibility for energy conservation
in data centers and by computer systems theater-wide. While security of our IT
systems is paramount, initiate procedures to conserve energy without jeopardizing the
security of the systems.

4. Key Army energy goals are to reduce energy consumption by 3 percent per year
or 30 percent by FY15 based on the FY03 baseline and reduce water consumption
by 2 percent per year or 16 percent by FY15 based on the FY07 baseline. IMCOM
Pacific tracks each garrison’s progress on meeting these goals and will provide this
information to me quarterly. | will monitor our progress regularly to ensure our energy
and water resources are being effectively used in support of mission requirements.

5. Conserving energy is a basic responsibility of every Army Soldier and Civilian.
Success lies in working together as a team in making smart energy choices and
reducing wasteful behavior to improve our energy security.

One Team!
BENJAMIN R. MIXON
Lieutenant General, USA
Commanding

DISTRIBUTION:

A, B



