Enclosure 22
Training/Open Burn SOP

1.  General:  This Standing Operating Procedure (SOP) is for training/open burning at Schofield Barracks Live Fire Range.  This SOP shall only include burning/prescribed fire for training purposes.  The annual burning of the impact area shall be covered by a formal burn plan.

2.  References:


a. Integrated Wildland Fire Management Plan – Oahu and Pohakuloa Training Areas


b. Army Wildland Fire Policy Guidance 4 September 2002


c. AR 420-1


d. DODI 6055.6

3.  Purpose:  To outline procedures to be followed by Range personnel and Wildland Firefighters using USARPAC, MSE, Range Division Hawaii controlled ranges for conducting training/open burns.  Training burn ranges are authorized for use by USARPAC, MSE, Range Division Hawaii.  Training/open burns allow Wildland Fire personnel to perform highly specialized firing techniques in a controlled environment.  The CR ranges allow for training with active fire with little to no chance of fire escaping perimeter control lines.  Proficiency drills are conducted to assess both ignition techniques and fire suppression capabilities.
4.  Burn permit.  Burn permit must be obtained from DPW Environmental office and show proof of approved from DPW Environmental and DOH, State of Hawaii before scheduling any training/open burn.

5.  Scheduling.  Use of ranges for training/open burns must be scheduled by Wildland Fire personnel with the Range Scheduler at 808-655-4892 and the Range Division Hawaii Environmental Compliance Officer at 808-655-1434.
6.  Communications: Communications with Range Control, cal sign “Range Control” will be established upon occupying the range and maintained throughout the burn.  Hourly radio checks with Range Control are required until the range is closed.  Range Control Frequency is FM 38.300 MHz; telephone 808-655-1434.

7.  Responsibilities:


a. Primary Environmental Compliance Officer



1.  Brief Wildland Fire Personnel on all requirements of training/open burn.

2.  Conduct safety inspections at training/open burn site.  Ensure only mission essential personnel are at the site.


b. Environmental Compliance Officer, MSE, Range Division-Hawaii:

1.  Schedule Training/open burn operations using Range Scheduling System (RFMSS). 

2.  The Primary ECO/Alternate-Range Division (P/AECO-RD) shall maintain key control for all burn pans.  All other personnel are not authorized entry unless accompanied by the P/AECO-RD.

c. Wildland Fire Program Manager/Wildland Fire Crew Supervisor:

1.  Wildland Fire Program Manager/Wildland Fire Crew Supervisor shall contact the following personnel prior to training/open burn operations.

a. Range Control on the Range Facility Management Support System (RFMSS) scheduling office to schedule use of the training/open burn site range.  808-655-4892.

b. Range Division-Hawaii Environmental Compliance Officer at 808-655-1434.  The Range Maintenance ECO must be present during training/open burn operations.

2.  The Wildland Fire Program Manager or Wildland Fire Crew Supervisor shall be the grade of GS-9 or above and must be certified to National Wildfire Coordinating Group standards of Incident Commander Type 4 or above.  Training/open burns shall be supported by a minimum of two 400 gallon brush trucks.  The Wildland Fire Program Manager or Wildland Fire Crew Supervisor shall ensure that the training/open burn operation is carried out exclusively by trained and certified Wildland Fire Personnel to ensure it is conducted entirely as a training event.  Wildland Fire EMT’s shall be on site during the operation.
3.  All training/open burns will be operated only once in a 24 hour period.
4.  Upon arrival at training/open burn site, the Wildland Fire Program Manager or Wildland Fire Crew Supervisor shall contact Range Control by radio on FM 38.300 and request occupation.  Maintain communication with Range Control throughout the operation.

5.  Wildland Fire Program Manager or Wildland Fire Crew Supervisor shall assure: 1) appropriate personal protective equipment is utilized.  2) Appropriate fire suppression vehicles/equipment is on site. 3) Safety/operational briefing are conducted.
6. Contact Range Control for permission to go to “HOT” status on range.

7.  Wildland Fire Program Manager or Wildland Fire Crew Supervisor shall ensure wind speed and wind direction are within burn parameters.  Wind speed shall be capped at 16 mph; wind direction must be E/NE.  Wind speed shall be measured with a handheld device on site.  Predominant wind direction shall be determined by personal observation.

8.  Wildland Fire Program Manager or Wildland Fire Crew Supervisor shall establish a firing/ignition pattern to assure control lines are not compromised.

9.  During ignition, all Wildland Fire Personnel shall monitor the burn area for spot fires or fire outside of the control lines.  If a spot fire occurs, all firing/ignition shall cease until the spot fire is fully extinguished.  Firing/ignition shall resume after the spot fire is 100% mopped up.
10.  After ignition is complete and vegetation has been adequately consumed, the entire training/open burn area shall be mopped up 100%.  All burning material shall be extinguished 100%.
11.  If multiple areas are scheduled to burn, mop up/extinguishment shall be completed prior to moving to a new burn unit.

12.  Upon completion of training/open burning, Wildland Fire Program Manager or Wildland Fire Crew Supervisor shall notify Range Control of completion.  All Wildland Fire personnel shall vacate the area, clear all personnel and vehicles with Range Control.

d.  Directorate of Public Works, Environmental Division, USAG-HI:



1.  Coordinate/notify DOH, State of Hawaii of intentions to conduct training/open burn.
2.  Coordinate/notify US Fish and Wildlife Service of intentions to conduct training/open burn.  Memorandum for Record shall be submitted to DPW Environmental Division by the Wildland Fire Program Manager regarding the location, size, burn date, and on site resources.

3.  Notify Wildland Fire Program Manager upon approval from DOH, State of Hawaii and US Fish and Wildlife Service.


e.  Safety

1.  The Wildland Fire Program Manager is responsible for all training pertaining to the training/open burn.  All Firefighters involved with the training/open burn shall be properly trained and supervised.

2.  All emergency situations must be reported to Range Control.

3.  Contact Range Control for medical evacuation and reporting.

4.  Wildland Fire Program Manager or Wildland Fire Crew Supervisor will ensure the wind speed and direction have been factored in the risk assessment of the burn operation.  Wind speed will not exceed 16 mph.  No operations shall be conducted if sustained wind speed is above 16 mph.

5.  All Wildland Fire personnel shall utilize appropriate personal protective equipment (Fire resistant pants/shirt, Leather boots, eye protection, ear protection, hard hat, Kevlar helmet, FLAK Jacket, gloves, etc.)


f.  Range Control-Operations Firing Desk

1.  Issue Training/open burn SOP to Wildland Fire Program Manager or Wildland Fire Crew Supervisor.

2.  Operations only during daylight hours.

3.  No operations during precipitation/inclement weather or planned if storms are forecasted.


g.  There shall be no deviation from this SOP.

