UNCLASSIFIED/FOR OFFICIAL USE ONLY//
SUBJECT/TASKING ORDER #12-01-XXX/ HQDA ARMY TRANSITION EXORD//
ORIGINATOR: USARPAC COMMAND CENTER// 
DTG: XXXXXXZJAN12 PRECEDENCE: ROUTINE
FM CDR, USARPAC FT SHAFTER//
TO CDR, 8A, YONSONG, KOREA, G1/G3//

CDR, USARAK FT RICHARDSON, AK/G1/G3// 

CDR, USARJ I CORPS FWD CAMP ZAMA, JP/C1/C3// 
CDR, 25ID/G1/G3//

CDR, 8TH TSC FT SHAFTER, HI/G1/G3/
CDR, 94TH AAMDC FT SHAFTER, HI/G1/G3//
CDR, 500TH MI BDE FT SHAFTER, HI/S3//
CDR, 9TH MSC FT SHAFTER, HI/G1/G3//
CDR, 311 SC(T) FT SHAFTER, HI/G1/G3//
CDR, 196TH INF BDE FT SHAFTER, HI/S1/S3//
CDR, 18TH MEDCOM/ S3/S1//
INFO:
CDR, IMCOM-P/

UNCLASSIFIED/FOR OFFICIAL USE ONLY//
MSGID/GENADMIN/USARPAC//DTG XXXXXXZJAN12, DCS, G-3/5/7//
SUBJECT/TASKING ORDER #12-01-XXX/HQDA ARMY TRANSITION EXORD//
REF/A/SECRETARY OF THE ARMY TRANSITION POLICY, 29AUG11//
REF/B/HQDA EXORD 054-12 ISO ARMY TRANSITION, 292224ZDEC11//
REF/C/USARPAC POLICY MEMORANDUM 11-28, 18OCT11//
TIME ZONE USED THROUGHOUT THE ORDER: Z//


1.  (U) SITUATION.//

1.A. (U) USARPAC HAS AN OBLIGATION TO ENSURE OUR TRANSITIONING SOLDIERS, FAMILY MEMBERS, AND ELIGIBLE DEPARTMENT OF THE ARMY (DA) CIVILIANS ARE PREPARED FOR EMPLOYMENT, EDUCATION AND OTHER POST-SERVICE OPPORTUNITIES AND BENEFITS.  TRANSITION REQUIRES PLANNING THROUGHOUT THE INDIVIDUAL’S CAREER//
1.B. (U)  IN THIS EXORD, “SOLDIER” REFERS TO BOTH THE AC AND RC.//
2.  (U) MISSION.  USARPAC, ICW IMCOM-P, CONDUCTS TRANSITION ASSISTANCE TRAINING AND TRANSITION COUNSELING FOR ARMY PERSONNEL BEGINNING NLT 12 MONTHS PRIOR TO THEIR TRANSITION INTO CIVILIAN SOCIETY.// 
3. (U) EXECUTION.//
3.A. (U) INTENT.//

3.A.1. (U) INFORM AND EDUCATE LEADERS AT ALL LEVELS OF USARPAC TO IMPROVE TRANSITION SERVICES AND REDUCE THE NUMBER OF UNEMPLOYED VETERANS.// 
3.A.2. (U) CREATE A STRONG AND VISIBLE CHAIN OF COMMAND ENDORSEMENT FOCUSING ON SOLDIER INDIVIDUAL TRANSITION PLANS.  THESE PLANS ARE EXECUTED IN CONJUNCTION WITH UNIT TRAINING AND ARMY FORCE GENERATION (ARFORGEN) REQUIREMENTS WITH THE SUPPORT OF ACAP OR OTHER TRANSITION RESOURCES.//
3.B. (U) KEY TASKS.//
3.B.1. (U) ACAP IS A COMMANDER’S PROGRAM.  BEGINNING IMMEDIATELY, LEADERS AT ALL LEVELS WILL EMBRACE CHANGES TO THE ARMY TRANSITION PROGRAM.  “COMMANDER’S PROGRAM” MEANS LEADERSHIP FOCUS AND INVOLVEMENT.  COMMANDERS WILL RECEIVE DETAILED ANALYSIS AND REPORTS VIA ACAP XXI’S TRACKING SYSTEM.//
3.B.2. (U) BEGIN TRANSITION PREPARATION BY DISCUSSING MILITARY AND LONG TERM GOALS DURING THE SOLDIER’S FIRST UNIT OF ASSIGNMENT.  TRANSITION IS AN INTEGRAL COMPONENT OF ALL PROFESSIONAL DEVELOPENT COUNSELING CONDUCTED BY LEADERS.  COMMANDERS WILL UTILIZE TOOLS IN THE ARMY CAREER TRACKER (ACT) WEB-BASED PROGRAM TO PROMOTE LIFELONG LEARNING AND DEVELOPMENT OPPORTUNITIES THROUGHOUT THE SOLDIER’S LIFECYCLE OF SERVICE.//
3.B.3. (U) COMMANDER’S WILL IDENTIFY A FOCAL POINT/ADVISOR FOR SYNCHRONIZING THE UNIT’S TRANSITION PROGRAM WITH THE ACAP PROGRAM AND PROVIDE THAT NAME TO USARPAC G1 POC LISTED IN 5.A.1. AND THEIR REGIONAL TRANSITION SERVICES OFFICER (TSO) LISTED IN 5.C.  THE INSTALLATION RC CAREER COUNSELOR WILL CONTINUE TO SUPPORT COMMANDS BY PROVIDING SUPPORT FOR SOLDIERS DESIRING TO TRANSITION FROM THE AC TO THE RESERVE COMPONENT.//
3.C. (U) END STATE.  USARPAC’S TRANSITION PROGRAM PREPARES INDIVIDUALS FOR TRANSITION BACK INTO CIVILIAN SOCIETY, REDUCING THE NUMBER OF UNEMPLOYED VETERANS, AND REDUCING THE NUMBER OF STRESSORS OUR SOLDIERS, FAMILIES, AND DA CIVILIANS EXPERIENCE DURING THEIR TRANSITION.//
3.D. (U) EXECUTION.  COMMANDERS WILL ENSURE THAT SOLDIERS BEGIN THE FOLLOWING TASKS IAW THE BELOW TIMELINE, PRIOR TO PLANNED TRANSITION://
3.D.1. (U) BEFORE BEGINNING ACAP://

3.D.1.A. (U) CAREER COUNSELORS/RETENTION NCOS CONDUCT INTERVIEW/COUNSELING AND DISCUSS SHORT AND LONG TERM MILITARY CAREER GOALS WITHIN 30 TO 60 DAYS OF ARRIVAL TO THE UNIT.  THE CAREER COUNSELOR/RETENTION NCO IS AN INTEGRAL LINK IN ENSURING THAT SOLDIERS ARE ADVISED OF THEIR TRANSITION REQUIREMENTS AND OPPORTUNITIES.//
3.D.1.B. (U) CAREER COUNSELORS/RETENTION NCOS REFER SOLDIERS TO OTHER COUNSELING SERVICES (ARMY CONTINUING EDUCATION SERVICES (ACES), ACAP, RETIREMENT SERIVCES, FINANCIAL SERVICES, ETC.) AND ENCOURAGE THE USE OF VIRTUAL TOOLS (ACAP CALL CENTER 1-800-325-4715 AND ACAP ONLINE (WWW.ACAP.ARMY.MIL). REFER SOLDIERS TO THE ARMY CREDENTIALING OPPORTUNITIES ONLINE (COOL) WWW.COOL.ARMY.MIL (ARMY’S ROADMAP TO CERTIFICATION AND LICENSURE) AT THE EARLIEST OPPORTUNITY AS CREDENTIALING/LICENSURE TIMELINES WILL VARY SIGNIFICANTLY BY VOCATION.//

3.D.1.C. (U) SOLDIERS RENDER A DECISION TO REENLIST OR TRANSITION FROM THE ACTIVE COMPONENT IAW ARMY POLICY AND REGULATIONS.  SOLDIERS ELECTING TO TRANSITION TO THE RESERVE COMPONENT ARE REFERRED TO THE INSTALLATION TRANSITION OFFICE AND THE RESERVE COMPONENT TRANSITION COUNSELOR.//

3.D.2. (U) NO LATER THAN 12 MONTHS PRIOR TO PLANNED SEPARATION://
3.D.2.A. (U) WITH FEW COMMANDER-AUTHORIZED EXCEPTIONS, SOLDIERS COMPLETE PRESEPARATION COUNSELING (DD FORM 2648 OR DD FORM 2648-1) EITHER VIRTUALLY OR FACE TO FACE AND REGISTER FOR EBENEFITS (WWW.EBENEFITS.VA.GOV) AND MYHEALTHEVET (WWW.MYHEALTH.VA.GOV).  SOLDIERS WITHOUT AN ACAP CENTER AVAILABLE WILL USE THE ACAP WEBSITE OR COORDINATE TO RECEIVE SUPPORT FROM STATE ARNG, USAR RSC, OR THEIR UNIT S1/G1.//

3.D.3. (U) NO LATER THAN 10 MONTHS PRIOR TO TRANSITION: SOLDIERS ATTEND INITIAL/INDIVIDUALIZED COUNSELING AND BEGIN DEVELOPMENT OF AN INDIVIDUAL TRANSITION PLAN (ITP) AND A RESUME OF CHOICE WITH THE ASSISTANCE OF A TRANSITION COUNSELOR.  THIS CAN BE ACCOMPLISHED EITHER VIRTUALLY OR FACE TO FACE.//
3.D.4. (U) BETWEEN 10 MONTHS AND TRANSITION DATE: SOLDIERS WILL COMPLETE SPECIALIZED TRAINING AND FOCUSED TRANSITION RELATED COURSES IAW THEIR INDIVIDUAL TRANSITION PLAN.  THESE COURSES MAY INCLUDE FINANCIAL PREPAREDNESS, PREPARING FOR A NEW CAREER, KNOWLEDGE, SKILLS AND ABILITIES ASSESSMENT, TRANSLATING MILITARY SKILLS TO CIVILIAN SKILLS, RESUME WRITING, INTERVIEWING TECHNIQUES, DRESS FOR SUCCESS, EVALUATE/NEGOTIATE JOB OFFERS, CONTINUING EDUCATION, TRAINING/CERTIFICATION/LICENSURE, EMPLOYMENT SEARCHES AND STARTING A BUSINESS.  APPROPRIATE PORTIONS OF THE DOL EMPLOYMENT WORKSHOP WILL BE COMPLETED THROUGHOUT THIS TIME FRAME AS WELL.//

3.D.5. (U) NO LATER THAN 6 MONTHS PRIOR TO PLANNED TRANSITION://

3.D.5.A. (U) SOLDIERS COMPLETE THE HALF DAY VA BENEFITS BRIEFING WHICH COVERS COMPENSATION AND PENSION, HEALTH CARE, VOCATIONAL REHABILITATION AND EMPLOYMENT, EDUCATION AND TRAINING, HOME LOAN GUARANTEE, SMALL BUSINESS SEMINARS, LIFE INSURANCE, SURVIVOR BENEFITS AND BURIAL.//

3.D.5.B. (U) SOLDIERS WITH POTENTIAL OR PENDING DISABILITIES WILL COMPLETE THE DISABLED TRANSITION ASSISTANCE PROGRAM (DTAP) AS NECESSARY.//

3.D.5.C. (U) SOLDIERS REGISTER ONLINE FOR DOL CAREERONESTOP AT WWW.CAREERONESTOP.ORG.//
3.D.6. (U) NO LATER THAN 5 MONTHS PRIOR TO TRANSITION: SOLDIERS WILL COMPLETE THEIR RESUME OF CHOICE.  RESUME MODIFICATION WILL CONTINUE IAW INDIVIDUAL TRANSITION PLAN THROUGHOUT THE TRANSITION PROCESS.//

3.D.7. (U) PRIOR TO CLEARING://
3.D.7.A. (U) TRANSITIONING SOLDIERS WILL HAVE IN HIS/HER POSSESSION, PRODUCTS THAT DEMONSTRATE PREPAREDNESS TO TRANSITION; THIS MUST INCLUDE A RESUME.//

3.D.7.B. (U) ALSO ENCOURAGED IS ONE OF THE FOLLOWING: ACCEPTANCE LETTER FROM A COLLEGE/TRAINING INSTITUTION, AN ACTUAL JOB OFFER, OR A CURRENT LIST OF SOLID JOB OPENING LEADS THAT ARE WELL MATCHED TO THE SOLDIER’S CURRENT LEVEL OF KNOWLEDGE, SKILLS AND ABILITIES.//

3.D.8. (U) DEPLOYING/REDEPLOYING SOLDIERS://

3.D.8.A. (U) DEPLOYING SOLDIERS WHO WILL REDEPLOY WITH LESS THAN 12 MONTHS REMAINING ON ACTIVE DUTY WILL COMPLETE PRESEPARATION COUNSELING, INDIVIDUAL COUNSELING, AND BEGIN DEVELOPMENT OF THEIR INDIVIDUAL TRANSITION PLAN PRIOR TO DEPLOYMENT, VIRTUALLY OR FACE TO FACE.//

3.D.8.B. (U) SOLDIERS COMPLETE THE VA BENEFITS BRIEFING AS SOON AS PRACTICAL FOLLOWING REDEPLOYMENT OR WITHIN 6 MONTHS PRIOR TO TRANSITION.//

3.D.8.C. (U) DURING DEPLOYMENT, SOLDIERS ARE ENCOURAGED TO UTILIZE AVAILABLE VIRTUAL OPPORTUNITIES (ACAP CALL CENTER OR ACAP ONLINE) TO IMPROVE THEIR PREPAREDNESS FOR TRANSITION, IF PRACTICAL.//

3.D.8.D. (U) POST-DEPLOYMENT, OR AT THE DEMOBILIZATION SITE, SOLDIERS WILL COMPLETE THE VA BENEFITS BRIEFING, DTAP, SPECIALIZED AND FOCUSED TRANSITION RELATED COURSES IAW THE INDIVIDUAL’S TRANSITION PLAN IF NOT COMPLETED PREVIOUSLY.  RC SOLDIERS UNABLE TO COMPLETE THESE TASKS BY DEMOBILIZATION WILL HAVE ACCESS TO TRANSITION SERVIES FOR SIX MONTHS FOLLOWING TRANSITION.//

3.D.8.E. (U) UNITED STATES ARMY RESERVE (USAR) AND ARMY NATIONAL GUARD (ARNG)SOLDIERS WITH ORDERS THAT WILL RESULT IN AT LEAST 180 DAYS OF CONTINUOUS ACTIVE DUTY SERVICE ARE REQUIRED TO RECEIVE TRANSITION SERVICES.  RC SOLDIERS ON ACTIVE DUTY LESS THAN 180 DAYS, AND NORMAL TROOP PROGRAM UNIT (TPU), INDIVIDUAL MOBILIZED AUGMENTEES (IMA), INDIVIDUAL READY RESERVE UNITS (IRR) AND RETIRED RESERVE SOLDIERS ARE ENTITLE TO TRANSITION SERVICES ON A SPACE AVAILABLE BASIS.//

3.D.9. (U) UNPROGRAMMED LOSSES (SOLDIERS BEING SEPARATED FROM THE ARMY PRIOR TO THEIR SCHEDULED RELEASE DATE EITHER VOLUNTARILY OR INVOLUNTARILY) CREATE A UNIQUE CHALLENGE AND ARE AT HIGH RISK FOR UNEMPLOYMENT.  ONCE UNPROGRAMMED LOSSES ARE IDENTIFIED, COMMANDERS WILL IMMEDIATELY REFER THEM TO THEIR LOCAL TRANSITION OFFICE TO RECEIVE PRESEPARATION COUNSELING AND PARTICIPATE IN AS MANY TRANSITION SERVICES AS POSSIBLE PRIOR TO SEPARATION.  SOME SOLDIERS WILL HAVE ACCESS TO TRANSITION SERVICES FOR SIX MONTHS FOLLOWING TRANSITION.//

3.E. (U) ENDSTATE AND METRICS://
3.E.1. (U) “SUCCESS IN TRANSITION” IS A SOLDIER PREPARED TO MAKE SOUND, INFORMED DECISIONS FOR HIS/HER CAREER AND TAKES APPROPRIATE STEPS TO IMPLEMENT THOSE DECISIONS.  SUCCESS WILL RESULT IN REDUCED STRESS LEVELS FOR TRANSITIONING SOLDIERS.  SUCCESSFULLY TRANSITIONED VETERANS WILL BE ADVOCATES FOR OUR ARMY.//

3.E.2. (U) MEASURES OF EFFECTIVENESS CAPTURED BY ARMY XXI TRACKING SYSTEM ARE LISTED BELOW.  REPORTS WILL BE PROVIDED BY TSO’S TO COMMANDERS THROUGH THEIR MSC-LEVEL G1’S ON A MONTHLY BASIS://

3.E.2.A. (U) PARTICIPATION AND TIMELINES:  NUMBER AND PERCENTAGE OF ELIGBILE SOLDIERS WHO COMPLETED PRESEPARATION COUNSELING NLT 12 MONTHS PRIOR TO TRANSITION; NUMBER AND PERCENTAGE OF ELIGIBLE SOLDIERS WHO COMPLETED DOL EMPLOYMENT WORKSHOP NLT 9 MONTHS PRIOR TO TRANSITION; NUMBER AND PERCENTAGE OF ELIGIBLE SOLDIERS WHO COMPLETED VA BENEFITS AND DTAP BRIEFING NLT 6 MONTHS PRIOR TO TRANSITION; NUMBER AND PERCENTAGE OF ELIGIBLE SOLDIERS WHO REENLIST AFTER INITIATING TRANSITION SERVICES; NUMBER AND PERCENTAGE OF ELIGIBLE SOLDIERS WHO RECEIVE INDIVIDUAL COUNSELING AND CREATE AN INDIVIDUAL TRANSITION PLAN (ITP); NUMBER AND PERCENTAGE OF ELIGIBLE SOLDIERS WHO RECEIVE THEIR COMPLETED RESUME OF CHOICE NLT 5 MONTHS PRIOR TO TRANSITION DATE; NUMBER AND PERCENTAGE OF ELIGIBLE SOLDIERS WHO COMPLETE SPECIALIZED AND FOCUSED COUNSELING/TRAINING OFFERED BY ACAP; NUMBER AND PERCENTAGE OF ELIGIBLE SOLDIERS REGISTERED IN EBENEFITS, MYHEALTHYVET, AND DOL CAREERONESTOP.//

3.E.2.B. (U) OUTCOMES THROUGH SURVEYS AT THE BEGINNING, CONCLUSION (EXIT) AND POST (FOLLOW-UP) OF TRANSITION SERVICES WITH ACAP CUSTOMERS TO DETERMINE:  SATISFACTION WITH TRANSITION; SATISFACTION IN GOAL ATTAINMENT IAW 4 TRACKS (EDUCATION, TECHNICAL TRAINING, EMPLOYMENT, AND ENTREPRENEUR); SATISFACTION IN THEIR COMMANDER’S SUPPORT THROUGHOUT THE PROGRAM.//

3.E.2.C. (U) THE CORRECLATION OF UNEMPLOYMENT COMPENSATION (UCX) AND TRANSITION PARTICIPATION.//
3.F. (U) TASKS TO SUBORDINATE UNITS.//
3.F.1. (U) USARPAC G1.//

3.F.1.A. (U) PREPARE USARPAC GENERAL OFFICER REPRESENTATIVE TO PARTICIPATE IN ARMY G1 QUARTERLY TRANSITION GENERAL OFFICER STEERING COMMITTEE (GOSC).//

3.F.1.B. (U) DEVELOP USARPAC GOVERNING REGULATION FOR TRANSITION NLT XXX.//

3.F.2. (U) SENIOR COMMANDERS.//

3.F.2.A. (U) CONDUCT QUARTERLY TRANSITION SERVICES COUNCILS WITH SUPPORTED AND SUPPORTING STAKEHOLDERS (TO INCLUDE, AS APPLICABLE, TRANSITION SERVICES MANAGER, RETIREMENT SERVICES OFFICER, CONTRACT INSTALLATION MANAGER, VA REPS, CAREER COUNSELORS, EDUCATION CENTER, DIRECTOR OF FAMILY MORALE WELFARE AND RECREATION, TRANSITION CENTERS DIRECTORS, DIRECTOR OF HUMAN RESOURCES, AND ARMY RESERVE REGIONAL SUPPORT COMMANDS/ARMY NATIONAL GUARD STATE JOINT FORCE HEADQUARTERS (JFHQ) WITHIN REGION)IN ORDER TO SYNCHRONIZE AND COORDINATE TRANSITION SERVICES, RESOURCES, AND COMPLIANCE AT THE LOCAL LEVEL; AND PROVIDE QUARTERLY EXSUMS TO THE G1 THROUGH TRANSITION PROPONENT OFFICE AT HRC BEGINNING NLT 31 MAR 12.//

3.F.3. (U) COMMANDERS, MSC’S, TEC’S, DRU’S, AND SEPARATE ORGANIZATIONS WITHIN THE USARPAC AOR.//

3.F.3.A. (U) COMMANDERS WILL INCORPORATE A REVIEW OF TRANSITION COMPLIANCE INTO ORGANIZATIONAL INSPECTION PROGRAMS (OIP).//

3.F.3.B. (U) BE PREPARED TO ADDRESS TRANSITION STATISTICS AT THE USARPAC PERSONNEL READINESS BOARD (PRB).//

3.F.3.C. (U) ADD TRANSITION AS AN AREA TO CHECK DURING IN-PROCESSING AND SRP FOR DEPLOYING SOLDIERS WITH LESS THAN 12 MONTHS REMAINING ON ACTIVE DUTY.//
3.G. (U) COORDINATING INSTRUCTIONS.//

3.G.1. (U) ACAP XXI IS THE SYSTEM OF RECORD FOR ALL ARMY (AC/RC) TRANSITION DATA.  AC WILL IMPLEMENT IMMEDIATELY.  RC WILL PHASE IN FOR FULL IMPLEMENTATION NLT 30 JUN 12. //

3.G.2. (U) PRIORITY OF SUPPORT IS TO THE UNPROGRAMMED LOSSES AND THOSE WHO WILL HAVE LESS THAN 12 MONTHS REMAINING IN SERVICE UPON REDEPLOYMENT.  WITHIN THOSE CATEGORIES OF SOLDIERS, COMMANDERS WILL ALLOCATE SERVICES AS FOLLOWS:  E6 AND BELOW; ALL SOLDIERS WITH GREATER THAN 180 DAYS OF CONTINUOUS ACTIVE DUTY; ALL SOLDIERS WITH LESS THAN 180 DAYS OF CONTINUOUS ACTIVE DUTY; RETIREES.//    

4. (U) SUSTAINMENT. NOT USED.//
5. (U) COMMAND AND SIGNAL.//
5.A. (U) USARPAC G1 IS THE PROPONENT FOR TRANSITION POLICY.//
5.A.1. (U) USARPAC G1 POC IS: MAJ CYNTHIA RHODES, USA, COMM: 808-438-3817//

5.B. (U) COMMANDER IMCOM-P, STATE TAG’S AND RSC’S SHARE RESPONSIBILITY FOR TACTICAL EXECUTION WITHIN THEIR JURISDICTIONS.//
5.C. (U) IMCOM-P TRANSITION SERVICES OFFICERS (TSO) POCS ARE://

5.C.1. (U)OAHU CHARLENE SHELTON, 808-438-8945
5.C.2. (U)JAPAN MATHEW MATUNAS, DSN 315-263-3940
5.C.3. (U) ALASKA FORT WAINWRIGHT CARLOS GARCIA, 907-35-2102 AND FORT RICHARDSON PAT SHEPHERD, 907-384-1588
5.C.4. (U) KOREA AREA I KEN SCHLEUTER DSN 315-730-4044 AND AREAS II, III, AND IV DREW BRANDT DSN 315-738-7322
5.D. (U) APPROVED AND RELEASED BY MALCOLM B. FROST, COL, DCS, G-3/5/7, USARPAC.//
